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Presentation

Ishida: Hello, everyone. | am Ishida from Denka. Thank you very much for taking the time out of your busy
schedule to participate in our briefing today. We would also like to take this opportunity to thank you for your
continued support of our business.

Today's management briefing is focused on the revision of our management plan, Mission 2030.

Revisions to the Mission 2030 Management Plan Denka

Rebuilding Earning Power: The Start of a New Growth Phase

e Mission 2030 Management Plan Phase 2 Formulation and Objectives
Nearly one year after becoming President, Denka has deployed and prepared a range of initiatives to
return our company to a growth trajectory and present a clear path toward further growth.
We expect to achieve operating income of ¥25 billion and an ROE of 5% or more in FY2025.
Aiming for further growth, we revised Mission 2030 and formulated Phase 2, which focuses on FY2026 to FY2028.
Our goals in Phase 2 are to rebuild our earning power and strengthen foundations for a new growth stage.

Mission 2030 e Phase 2 Key Measures
Management Plan (1) Strengthen and advance the competitiveness of growth businesses in ICT & Energy and Healthcare.
Ph ase 2 (2) Sustainable Living will create cash cows by focusing on businesses that can sustain competitiveness.
(3) Reach an early resolution regarding DPE and minimize the financial burden.
(4) Create new businesses. Implement the Trickle Out Strategy to expand existing businesses through
FY2030, after which we will plant the seeds for at least 10 new initiatives for the period beyond FY2030.
(5) Restore our financial position by improving profitability through the above measures and carefully select investments.

(FY2026 - FY2028)

e Targets During Phase 2
Achieve record-high operating income and a ROE of 8% during Phase 2 as a highly reliable plan.

o New Growth Stage during and beyond Phase 3
Pursue a growth model based on rebuilt earning power through the best mix of ICT & Energy and Healthcare, which
have different growth trends. Achieve sustainable growth unique to Denka and deliver solutions to social issues that only
we can provide.
L ) Representative Director,
e Delivering on Our Commitments Under Our Motto of /nitiative and Execution. President, and Chief Ikuo Ishida

Executive Officer
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To begin, | have summarized the key points regarding this revision, so please turn to page two.
Regarding this revision, we defined the period from 2023 to 2025 as Phase | and 2026 to 2028 as Phase Il.
The key priority for Phase Il is the rebuilding of our earning power.

Nearly one year after becoming president, we have deployed a range of initiatives to return our company to
a growth trajectory and present a clear path toward further growth. As a result, for FY2025, we expect to
achieve an operating income of JPY25 billion and an ROE of 5% or more, meeting our announced targets.
Aiming for further growth, we have formulated the Phase Il plan focusing on FY2026 to FY2028.

There are five main priority measures in this Phase Il, as described here. The first is to strengthen and advance
the competitiveness of growth businesses in ICT & Energy and Healthcare. Second, in the Sustainable Living
segment, we will focus on businesses that can sustain their competitiveness and turn them into cash cows.
Third, and this is our biggest challenge, is to resolve the DPE as soon as possible and minimize the cost burden.



The fourth is the creation of new businesses. | think this is the most important point for future growth. Fifth,
we will improve our profitability and rebuild our financial situation by carefully selecting investments. | believe

it comes down to these five key measures.

During this period, we aim to achieve a record-high operating income. The operating income of JPY40.1 billion
in FY2021 was the highest ever recorded. We aim to surpass this record of JPY40.1 billion and are also

targeting an ROE of 8%.

For the new growth stage during and beyond Phase lll, we will pursue a growth model based on earning
power through the best mix of ICT & Energy and Healthcare, which have different growth trends. Our goal is
to achieve growth that is unique to Denka. | will explain the details later in this briefing.

Lastly, as | shared last May, | will continue to lead with our motto of Initiative and Execution. | am committed
to walking the talk, ensuring that we deliver on every promise we make.
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First, | will explain the basic policy for Phase Il and our vision for the future.



Overview of Phase 2 Denka

m Set ROE of 8% or higher as a highly achievable plan in Phase 2 (FY2026-FY2028) of Mission2030

Mission2030
. RN ——
e s Aim for ROE 8.0%

_— Y Targets for FY2026 and Beyond ROE 8.0%
(¥ billions) ROE 8.0% durlng Phase 2

mElectronics & Innovative Products

aLife Innovation

= Elastomers & Infrastructure Solutions
Polymer Solutions

- -0
—— i Operating
- 7.0% Income

) 1
] ]
S ]
Other = _: -~ 6.0% 42500 1
40.0 20, 1
]
H 35.0 ! I Approach to ROE
] 2.0 ]
) 3.0 ' .
: : (Probability)
] 1 Achieve an ROE of 8.0% by FY2028 at
0 : : the latest, factoring in various risks
) ] o
) 1 (Potential accelerators for
: : achieving ROE 8.0%)
¥ + DPE: Minimize cost burden
: : = DPE: Develop a plan until anticipated
B2 1 1 closure early in Phase 2
FY2023 FY2024 Eszozs ) FY2026 FY2027 FY2028 I — Recognize deferred tax assets
orecast Plan Plan Plan 1 = 2
! = Gain on sale of strategic cross-
e i i s shareholdings
¥8.4 Bn %251 Bn s < .
Extraordinary Impairment loss on gooduwill, |mpairment loss on y loss due to in the
Losses eic, related tolcondueto  pne iae o chloroprene rubber business but plans to off-set with gains such as
ZENg  tominion of oroinus fixed assels, etc Extraordinary gains [ eenetsiemrmoe cems | 5
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Page five, please. First, | will explain the overview of Phase IlI.

We have factored in a variety of risks this time due to changes in the market environment. We have developed
a highly feasible plan.

As you can see, our target for operating income is JPY35 billion in FY2026 and JPY40 billion in FY2027. We plan
to proceed with an amount of FY45 billion for FY2028.

As for ROE, the Company aims to achieve 8% during the phase period. However, we would like to aim for 8%
as soon as possible by minimizing DPE expenses or further raising operating income.

| will explain the extraordinary losses and how we plan to compensate for them on the next page.



Note: This slide has been translated from the Japanese original for reference purposes only. In the event
of any discrepancy between this translated slide and the Japanese original, the original shall prevail.

DPE-Related Impact on Net Income Denka

B For the impact on net income in Mission2023 Phase 2, anticipates certain cost but plans to off-set with gains such as Extraordinary
gains.

DPE’s situation

Status of the Continuing to safely mothball Re’t“QV?' a_"‘(;";?l"’“‘ of Number of P“’Sga":;:g";e‘\)lz‘lis"“aiiing Althe end of March 2025  approx. 250
o manufacturing facilities UL D ey At the end of December 2025: approx. 1
facility Y materials and intermediate Employees shutdown proceeds Anticipation at April 2026 : approx. 100

Possibility of incurring certain costs as shutdown proceeds

Impact on Net Income in Phase 2

Mission2030
FY2023-FY2025 (Phase 1) FY2026-FY2028 (Phase 2)
2024 2025
" o Incurrence of certain costs

e Sl S S ) o + Various possibilities in the

Extraordinary Impaitment of  Cost of removal and disposal of Continue to optimize workforce timing and amount depending
Loss (EL) fixed assets m‘algrilals, i:gl\:‘ding ) and reassess fixed costs to on negotiation with stakeholders
- EEE— minimize costs including relevant authorities
Tonssha 1.3 EL x 70% >>> P
“Impact on net income considering non-controlling interest Compttate
025 Asset sales Recognition of deferred tax assets
Eipestzaion :;2 % Pz]: Gain on sale of Develop a plan until anticipated closure
Gainonsale G strategically held shares early in Phase 2
ain on sale of

of land for  strategically held
Ofuna Plant shares
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Page six, please.
Regarding DPE, we decided on a temporary suspension last May.

While we are currently recording extraordinary losses for the removal and disposal of raw materials and
intermediate products, we also anticipate certain expenses during Phase Il. However, in Phase Il, we plan to
offset these impacts by recording deferred tax assets. This will be achieved through the sale of cross-
shareholdings and the early finalization of the closure plan.

Although there are still various possibilities for the amount and timing depending on negotiations with
stakeholders, including the relevant authorities, we will continue to promote cost minimization by optimizing
personnel and reviewing fixed costs, as a matter of course.



Overview of Phase 2 (Shareholder Returns) Denka

CHEICLHCI @ - Total return ratio target of 50% (cumulative eight-year total for plan)
RGN GRGIGAE - Aim to maintain or increase dividend per share

il -
Net Income (¥ billions) 11.9 -12.3 15.0 18.0 22.0 26.0

Dividends per Share (¥/share) 100.0 100.0 100.0

M Ena00 M e 500

Dividend (¥ billions) 8.6 8.6 8.6

Shareholders Retum 2% - 57%

Stock Purchase (¥ billions) Maintain shareholder
Total Return (¥ billions) 8.6 8.6 8.6 return policy
o Rt o - o |
e - e
ROE (%) 4.0% -41% 5.1% 6.0% 7.0% 8.0%
DOE (%) 2.9% 2.9% 2.9% — — —
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Next, | will explain our shareholder return policy. Please turn to page seven.
Regarding shareholder returns, there is no change to our policy.

We aim to maintain or increase dividends per share, targeting a cumulative total return ratio of 50% over the
eight-year period of our management plan.



Denka

Overview of Phase 2 (Indicators)

B Focus investments on strategic growth areas

Polymer Solutions Investment &
= Elastomers & Infrastructure Solutions L d. R&D
mLife Innovation ending (¥ billions)
®Electronics & Innovative Products
69.2 200
o 15.2 14.9 155
600 : 1.0 =0 23 23 20
17 60 28 5 2
10.0
437 106 1.0 45 44
400 47 7.0 50 o o
1.8 0
39 2023 2024 2025 2026 2027 2028 (FY)
20.0 409 e Forecast Plan Plan Plan
232
0 2023 2024 2025 2026 2027 2028 (FY) Depreciation
Forecast Plan Plan Plan
et Reap the benefit of
Prior investments A 40.0 35.0
29.0 05
26.9 279
30.0 o = 0.4
51 52 20
29 89 92 =
Investment concentrated in FY2024 and FY2025, particularly in a new 100 e 35 40
acetylene black manufacturing facility in Thailand 12
0
Focus investments on strategic growth areas in Phase 2 2023 24 225 2025 2027 2028 (y)
orecas Plan Plan Plan
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Next, | will explain our investment, R&D, and depreciation. Please turn to page eight.

Our capital investment will peak in FY2024, driven by projects such as the construction of our new acetylene
black plant in Thailand. As you can see, we expect these investment levels to decrease from FY2025 onward.

However, this does not mean we are becoming passive regarding our investments. Instead, during this Phase
Il period, we plan to concentrate our investments in strategic growth areas, such as Al-related fields and

power infrastructure.



Financial Strategy (Capital Allocation) Denka

B Investment peaked in FY2025, centered on the new acetylene black production site in Thailand
Expanded operating cash flow based on profit growth and focused investment will improve the D/E ratio

Phase 1 (FY2023 - FY2025) Phase 2 (FY2026 - FY2028)
DIE Ratio 0.75 D/E Ratio 0.7 or less
Shareholder returns @ @
Sale of assets, etc. ¥25 Bn
¥45 Bn * Increase profits by rebuilding earning power - Focus investments on strategic expansion
Fundraising Saleofiassetssete; Shareholder returns
¥45Bn [ 5 ¥15+ Bn ¥25+ Bn
Investment ~ ————" "
¥165 Bn

. Investment
Operating CF Carefully selected investments

(Including extraordinary ot

(New acetylene black
manufacturing base in

Operating CF Thailand ¥50 Bn) “Selected carefully through
(Including extraordinary losses ) decision-making process
losses) ¥120 Bn ¥110 Bn
¥1 oo Bn v Increase profits (New acetylene black
 Improved CCC (¥10 Bn) "'ﬁ’;:‘:;::l‘:';‘;;gf; in
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Next, | will explain our financial strategy and governance. Page 10, please.
First of all, we have a financial strategy, and we are showing you our capital allocation.
As | mentioned earlier, Phase Il will carefully select investments in areas of strategic expansion.

In addition, operating cash flow will improve due to the restructuring of unprofitable businesses and growth
strategies implemented since Phase |. Although we anticipate a certain level of extraordinary losses, our free
cash flow will improve.

Furthermore, we aim to maintain a D/E ratio of 0.7 or lower.



Governance

Denka

H Continue strengthening governance to achieve Phase 2 targets

Continuation and Enhancement of Key Initiatives

2023 & 2025

® Nominating and
Remuneration
Advisory Committee

(1) Effective management of
committees by strengthening
i F and objectivity
+ Majority of outside directors
+ Appointment of outside directors as
committee chairs
(2) President and representative
director appointment process
- Selection and interview of candidates
« Appointment following fair evaluation
and discussion
® Conduct ongoing medium- to long-term discussions
at the Board of Directors and D&A Round Table

meetings to enhance corporate value

(3) Succession plan discussion
« Election of female and younger
directors from short-, medium-,
and long-term perspectives

Appointment of executive officer
positions around the age of 50
= 3 executive officers as of April

Phase 2 and Beyond

® Enhance medium- to long-term corporate value and
strengthen alignment with shareholders
- Strengthen ROIC-driven business portfolio management
Clarify the business structure of growth areas and cash cows, and share
with shareholders a resource allocation story aimed at enhancing
medium- to long-term corporate value
® Enhance monitoring system to increase the
certainty of management plan execution
- Monitor KPIs based on the Phase 2 plan and formulate flexible strategies,
including alternative measures and resource reallocation, in response to
changes in assumptions
® Expand strategic agenda to enhance the quality of
management decision making
- Strengthen strategic discussions that enable outside directors to
contribute value, including growth challenges for Phase 2 and beyond and

« Further enhancement of discussions at Board meetings sustainability
Our decision-making process became more sophisticated through advance discussions
at D&A Round Table meetings on large-scale investment projects, including the new
acetylene black facility in Thailand.

— Improved post-resolution monitoring and follow-up

[ Improve effectiveness in achieving Phase 2 targets ]

Copyright © Denks Co. LTD. All Rights Reserved

On page 11, | will outline our governance initiatives.

The majority of the members of the Nominating and Remuneration Advisory Committee have been outside
directors, and the chairperson of the committee has also been appointed by an outside director.

We have also discussed the succession plan and the appointment of the president and representative
director.We have established a continuous and stable system of directors from an objective perspective. The
most visible recent result of our succession planning is that, starting this April, we will have three executive
officers around the age of 50.

Beyond regular board meetings, our directors hold D&A Round Table meetings to engage in free and vigorous
discussions on management monitoring and the enhancement of medium- to long-term corporate value. This
framework has significantly improved our management effectiveness.

In Phase Il and beyond, we will continue to enhance our efforts to further improve our effectiveness in
achieving our goals by strengthening KPI monitoring and expanding the agenda to improve the quality of
decision-making.



Portfolio Transformation (3-Star Businesses)

Denka

m Prioritize specialty (ROIC) improvement to rebuild earning power in Phase 2

MISSION

By 2030, we will increase the value of our human

resources and management, and we will focus on

creating business value that combines the three
elements of specialty, megatrends, and sustainability.

Three Applicable
Focus Areas
*ICT &Energy

*Healthcare
+Sustainable Living

ROIC by Product >10%

{ (Past Three-Year Avg.)

Specialty
Three Elements Combined

K 3-Star Businesses
Q

Megatrends Sustainability

Less Than 10,000 Tons of CO
Emissions by Product
and
Labor Productivity by Product
(Operating Income/Employee) >
5 Million Yen

Reorganize businesses through withdrawal or
sale, pursuing a portfolio transformation

Start:
v
b 4
Focus on profitability and
financial strength
Phase 2 Prioritize specialties within the 3-
Star portfolio (ROIC by product
over 10%)
& 3-Star
: Businesses
Rhase 3'and % t0100% -
Beyond
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Next, | will explain our portfolio transformation and long-term vision. Please turn to page 13.

With regard to portfolio transformation, there is no change in the concept of making all of our three-star
businesses that combine the three elements of specialty, megatrends, and sustainability.

However, as | mentioned earlier, our priority in Phase Il will be the rebuilding of our earning power. To achieve

this, we will prioritize specialty to improve ROIC.

10



Portfolio Transformation

Denka

B Select and focus: Transform low-profit businesses and growth areas in Phase 2

CGEEEETTEEEEED T

= + Transform 1-Star loss-generating businesses and strengthen priority areas = + = Transform low-profit businesses and growth areas

Select > Select

boards and pursue partnerships and alliances

ICT & Energy PAWithdrewirom CElImand Caralyan (OtunaElant) P Clarify the optimal direction for electronic circuit
ICT & Energy

P Terminated contract manufacturing for

Healthcare macromolecular sodium hyaluronate
» Discontinued development of the norovirus

vaccine at Icon rubber business

» Temporarily suspended chloroprene rubber » Optimize Production and implement structural reforms
= business in the U.S. at the Omi Plant
Sust_a!nable P Withdrew from the cement business » Build alliances in the styrenics business
Living P Withdrew Evolmer from the market (and begin considering a spin-off)
> C lidated Toyokalon production sites
Focus > Focus

» Make an early decision on the the U.S. chloroprene

ICT & Energy v Invested in semiconductor and xEV areas ICT & Energy v’ Focus on generative Al and power infrastructure

i i i V'L alliances (i
Healthcare ¥ Comp pAcHY oXI o Healthcare diagnostic s
vaccines, antigen test kits, and IVD reagents

ing M&A) centered on

Copyright © Denks Co. LTD. All Rights Reserved.

Page 14, please. Here, we have outlined the portfolio transformation we carried out in Phase |, along with our

plans for Phase Il

In Phase Il, we will clarify the direction of each business and implement structural reforms for low-profit

businesses, including strategic alliances.

We will focus more resources on growth drivers, such as Al and power infrastructure, and implement portfolio

transformation to achieve our desired vision.

11



ROIC by Segment Denka

B Improve ROIC across all segments during Phase 2

ROIC by Segment
13.8 Phase 1 Phase 2

115 —=—Consolidated total
Life Innovation Financial strengthening through profit

recovery across divisions
10.0
Electronics & Innovative Products . X
7.0 Consolidated total —-—Life Inovation
Stable growth, generally above 10%
5.4 ; i 5.0 6.0 6.0%or more g g Y :
- 5.5 Elastomers & Infrastructure
Solutions
5 ——Electronics & Innovative Products
2.5 Polymer Solutions L .

Expansion in growth areas and harvesting of
prior investments

0.0 i
—*— Elastomers & Infrastructure Solutions
Recovery starting in FY2025 through structural
reforms

-4.9 s .
-5.4 o—Polymer Solutions
6.0
2023 2024 2025 2026 2027 2028 () R teudiS e abieio

Forecast Plan Plan Plan
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Page 15, please.

The following table shows ROIC by segment that will be improved by implementing portfolio transformation.

We will improve ROIC across all segments.

Also, as | have emphasized, we will realize the rebuilding of our earning power.

12



Business Portfolio in Phase 2(Four-Quadrant Analysis) Denka

B Rebuild earning power in Phase 2 by focusing on improving specialty (profitability)

‘ Phase 1 (Concept) s ICT&Energy

1 T T e, i ‘
= S50 - 2 tay, .9 S - o lications =
S T t directi ¢ S . i
B argfe irection s (Generative Al-Related) : <<< [Growth Driver]
3 ® Power Infrastructure & v Leveraging
] applications alliances and
: / e New products M&A
New Businesses o0 e
= &In (General-Purpose) i
g% S *®_XEVapplications ..~ | Healthcare {{{ [stable Growth]
g % ------------ ..0' - —
‘3 o [ v e nte / . ® Rapid antigen test kits.
= g ;
b3 g ! ® VD reagents :
=0 :
S

Sustainable Living [N

.. @ Carbide Chain B NN 1Gesh Bow]
Elastomel ioffS 7 % ® Styrene Chain ]

Specialty (Profitability)

A 4

ROIC

Copyright © Denka Co. LTD. Al Rights Reserved. 1 0

Page 16, please.
Here, a four-quadrant analysis shows the position of each business in terms of portfolio transformation.
ICT & Energy is the growth driver, on the upper right. Healthcare will focus on stable growth and growth

through alliances, while Sustainable Living will clarify the direction of its cash cow and rebuild its earning
power.

13



Long-Term Vision (Four-Quadrant Analysis) Denka

B Create social value through the unique, best mix of ICT & Energy and Healthcare that only Denka can deliver

< Our Vision )
ICT&Ener;
T Toward the Best Mix of ICT & Energy

and Healthcare, Which Have Different = % 9owhdmver
Growth Trends

Market Growth Rate

8 i . Healthcare
8% Sustainable Growth Unique to Denka
Se Pursue stable growth
g o Combine the distinct growth trends of ICT & Energy and Healthcare Load asid rowtgh R vor
s Select businesses that will remain competitive in Sustainable Living 9
S E and create new value

-

(L)

Solve social challenges in ways unique to Denka and create an 3 __
environment where each employee can work with hope Sustainable Living
Focus on businesses that can
sustain competitiveness

Withdrawals and sales

Specialty (Profitability) 2 ROIC >
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Page 17, please. This is a long-term vision.

Regarding Denka's ideal vision, we aim to achieve an optimal mix of ICT & Energy and Healthcare, which
possess different growth trends. Specifically, we will combine the high-momentum growth of ICT & Energy,
which captures expanding markets, with the stable and steady growth of Healthcare. By integrating these
different growth trends, we will realize sustainable growth that is uniquely Denka.

In the Sustainable Living segment, we will strictly select businesses that have the potential to remain
competitive while creating new value for the future.

Please understand that our Phase Il plan is designed to strengthen our foundation or, in other words, to

strengthen the foundation in order to lead us toward this long-term vision. To achieve these goals, | will
explain the specific strategies for each business starting from the next page.

14



Select and Focus on Priority Areas Denka

B Execute three strategies with well-defined focus: strategic expansion, reap the benefit of upfront investments, and capital efficiency
improvement & business model shifts

Business —_ Main Divisions

~— Electronics & Innovative B . Elastomers & Infrastructure Solutions
Strategy i Produicts Life Innovation Polymer Solutions
Focus on Core Strengths in Leverage alliances and M&A|
Advanced Thermal Management in diagnosis fields

» Strategic Expansion

® Semiconductor applications ¢ Diagnosis field (new)

(Generative Al-Related)
® Power infrastructure applications

Strengthen Initiatives for Early Profit Monetization Rather Than Wait
for Market Recovery

» Reap the benefit of e Semiconductor applications ® Diagnosis field
upfront investments (General-Purpose) (Rapid antigen test kits, IVD reagents)
® xEV applications = Expand product lineup

* Maximize cost competitiveness

+ Shift applications to generative Al
(through automation)

and power infrastructure fields
» Pursue optimal production systems ® Prevention field (Influenza ines)

» Capital Efficiancy Shift Business Model & Reform Structures S

Improvement & Y ; ;
P ® Printed circuit boards (Ceramic substrates Maximize earnings at Omi Plant

Business Model Shifts and Metal substrates) e StyreneChain
- Strengthen cooperation within

the petrochemical complex
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Page 19, please. This is an overview of our business strategy.

Across ICT & Energy, Healthcare, and Sustainable Living, we will implement three core strategies with a sharp
focus: strategic expansion, reaping the benefits of prior investments, and capital efficiency improvement or
business model transformation.

(Reference) Select and Focus on Priority Areas (by Product) Denka

m  Execute three strategies with well-defined focus: strategic expansion, reap the benefit of upfront investments, and capital efficiency
improvement & business model shifts

iness - Main Divisions
Business g Electronics & Innovative Elastomers & Infrastructure Solutions

Strategy T~ Products Life Innovation Polymer Solutions

[Semiconductor applications
(Generative Al-Related)] = [GrowthDriver]
SNECTON, Spherical alumina, Spherical
» Strategic Expansion fused silica, New grade development (Boron [ pjiagnosis field (new)]  [Growth briver]

nitride, etc.
) Front-runner in forming

[Power Infrastructure applications ] alliances (including M&A)

Acetylene black, ALSINK [Growth Driver]

[Semiconductor applications [Diagnosis fields] /isisaisani
(General-Purpose)]  [subleGrowth] R antigen test kits
» Reap the benefit of Spherical alumina, VD feagents
= Spherical fused silica,
upfront investments High-performance film
[XEV applications] [stable Growtn] [Prevention fields] [CashCow]
Spherical alumina, Silicon nitride Influenza vaccines

(powder), Acetylene black

Carbide Chain [CashCowl

» Capital Efficiency [XEV applications] [stable Growtn]
Improvement & Printed circuit boards (Ceramic substrates {Chloroprene rubber; etc)
i i and Metal substrates) Styrene Chain  [cashCow]
Business Model Shifts (Styrene monomer, Functional resins, etc.)

Copyright © Denka Co.LTD. Al Rights Reserved. 2 ()

On page 20, we have broken them down by product, so | would appreciate it if you could take a look at the
details later.

15



Business Strategy (1) Electronics & Innovative Products Denka

Strategy

Supply key materials for thermal management and achieve
de facto standard status in cutting-edge fields

Extensive technologies and the ability to keep up with market needs
Sustainable growth in cutting-edge fields, not limited to Al

Our Strengths

Responsiveness
to Needs

Technological
Capabilities

High temperature control, precision

spheronization, organic/inorganic fusion, etc

Stay ahead of changes in market needs

Keep pace with any market change

Sustainable Growth Drivers| Market Changes

Cutting-Edge Fields

Respond with extensive inorganic and
organic technologies, including in the area

of thermal management a

Copyright © Denka Co.LTD. All Rights Reserved. 2 |

From page 21 onwards, | will explain the specific strategies for each of our businesses. First, let's look at the
ICT & Energy, which you can think of as an equal to the Electronics & Innovative Products division.

The strategy of this division is to supply key materials in the area of thermal management and achieve de
facto standard status in the most advanced segments.

In Phase II, we intend to thoroughly grip the expanding market for Al and power infrastructure.

By leveraging our strengths, our responsiveness to customer needs, and our unique cutting-edge technologies
in high-temperature control and organic orinorganic technologies , we will stay ahead of the competition and
consistently lead the Company as a growth driver.

16



Business Strategy (1) Electronics & Innovative Products Denka

B Maintain top share in current applications and become the de facto standard in growth markets to lead
the company as growth drivers

o Other Rationale for = Growth Drivers
150 uGenerative Al-Related
:Pg‘\}ver Infrastructure 130 . ) . ) i i
Automotive (excluding xEV) 110 120 (1) Growth in line with increasing generative ('S Strategic
. General-Purpose 105 M Al-related demand Expansion
s g -. 35%
= -...;.::’JL%'W-_J - Spherical fused silica, spherical alumina, SNECTON
. —-Related ooy ; g :
50 -,,,,,:‘:;,‘;m,,=]14% [ ] (2) DC and high-voltage trends in power infrastructure
» Strategic
§ + Acetylene black, ALSINK
2023 2024 2025 2026 2027 2028 (FY) & "
Forecast Plan Plan Plan (3) Reap the benefits of investments through
= application shifts and optimized production amid
Operating Income semiconductor market recovery and the medium-
21.0 to long-term xEV megatrend > Reap the benefit
20.0 18.0 of prior investments
130 5.0 + Spherical alumina, spherical fused silica,
o ) high-performance film, silicon nitride (powder),
10.0 9.0 g acetylene black, etc.
(4) Structural reform of substrate business =
» Improve capital
effciency
2023 2024 2025 2026 2027 2028 (FV) i i
Farecast Plan Sl oee, - SNP, ANP, HITT PLATE Shift business model
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Page 22, please.

The following table shows the planned net sales and operating income of the Electronics & Innovative
Products division.

Driven by growth in the Al and power infrastructure markets, we aim to more than double the net sales ratio
of this segment from 14% in FY2024 to 35% in FY2028.
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Business Strategy (1) Electronics & Innovative Products

Denka

B Investment and return: Reap the benefits of strategic investments through Phase 1 and invest in

strategic expansion in Phase 2

Depreciation

40.0
40.9 1/

30.0

20.0 232

10,0 18.7 5

00 8.0 j
2022 2023 2024 2025
Forecast

Investment
19.0
25.0 _17‘0.9_ - T
=== T 170 .
13.0 ~ Depreciation
2026 2027 2028  (FY)
Plan Plan Plan

- Outlook for Market Expansion/Recovery and Startup Timing of Strategic Investments -

Semiconductors
(Generative Al-
Related)

Power

frastructure

Production expansion of
silicon nitride @

Production expansion of
spherical alumina

Semiconductor
(General-Purpose;

2022

'v

2023 2024 2025

SNECTON production facility

+ Considering capacity expansion
Next-generation advanced
spherical filler plant Production expansion

of ALSINK

Acetylene black: new
manufacturing base in Thailand
Production expansion of
silicon nitride @

Production expansion of
spherical fused silica

2026 2027 2028

C i

Operating CF & Investing CF in Phase2

mmmm Operating CF Investing CF =O=Free CF

310 35.0

30 28.0 Strategic Expansion

R 14.0 _ 16.0 } Reap the benefit of
10 —— prior investments
10 3.0 investin

17.0) (19.0) strategic
30 (25.0) expansion
2026 2027 2028 (FY)
- Capacity Expansion and Investments -
Strategic investment Capacity ‘ Investment

SNECTON production facility not disclosed ¥7Bn

+ SNECTON capacity expansion Under final review | Under final review

Advanced spherical filler plant not disclosed

Production expansion of ALSINK

13x% | not disclosed

Acetylene black: new manufacturing base in

Thailand $0.4.8n

| 11,000 tons/year(1.5%) |

- z ®13x
Production expansion of silicon nitride D1 us® | not disclosed

Production expansion of spherical alumina 5 (vs. 2018) | ‘notdisclosed

Production expansion of spherical fused silica 13x | notdisclosed

Copyright © Derka Co.LTD. AllRights Reserved. 2.3

Page 23, please. On this page, we outline the investments and subsequent returns for the Electronics &

Innovative Products division.

In Phase |, we made significant strategic investments, which led to an increase in depreciation expenses.
However, in Phase Il, we will focus on reaping the benefits of these prior investments while strictly selecting
new investment targets, such as Al and power infrastructure, as | mentioned earlier.

Regarding SNECTON, a new plant for soft-grade products is scheduled to start operation during FY2026.

Going forward, we plan to expand into hard-grade products and will also consider additional capacity

expansions.
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Business Strategy (1) Electronics & Innovative Products Denka

B Strategic expansion: Focus on core strengths in advanced thermal management

Al-Related S;Z*Itiigy Advantages of SNECTON

. . ) . . Characteristics: Low dielectric constant
Main Products Targets Main Applications and Overview l"’ and low dielectric loss tangent
Delivers low transmission loss required
- Isale‘s 13199‘;0" low I TOPIC ) In-house manufacturing facility to be in cutting-edge fields, including :l and
- i s
SNECTON ielectric-relate mat%r;ﬁi :‘S) operational by the end of FY2026 SnNecTon high-speed communications
(Key applications)
200 OcCopper clad laminates (CCL. Strengths from CCL constituent materials: Soft and hard types
PP (ccL)
5.0-15.0 OFlexible copper clad laminates (FCCL) _ . 4
approx. 2.0 Oilnterlayer insulating materials % Copper foil | SNECTON
) For data centers, cellular base stations, o) harg .
2025 Phase 2 2030 Al servers, efc. % Offers grades in both soft and hard types
- 3 o pti for i including fillers
Spherical EY2021 £ s (spherical fused silica, etc.)
fused silica Sales ratio of =18% (Key applications) (_unique electrical properties: Low dielectric and high processability |
My SPel‘“aity (OResin substrate (Low dielectric loss tangent) Low dielectric constant and low
sealan QOptical ferrule applications High Low dielectric dielectric loss tangent
materials FY2028 For generative Al and related data centers s epoxy 'eSiM) S::::my — Reduced transmission loss
= 50%+ DFf il POINT 1: Low dielectric )
5 Maloimia Low dielectric loss performance equal
. B Adhesive < to or exceeding PTFE (a fluoropolymer),
Spherical alumina Sales for next-generation '..: s Curable hy te':(eis';i;;pr; P material among
memory 4x (Key applications) . 2 Unigue material that
OThermal conductive molding compound 3 ’) combines excellent POINT 2: High processability)
2 Skl
h ;?r Gng and : P tion for HBM 2 P1F$ = T:,te;e‘:f :,’,Zs Supports multilayer processing and
'S0 under consideration for =5 SRecTon e offers excellent heat resistance and

b R — adhesion to copper foil
> ow : (Dielectric constan High il i i
2024 2028 ( ) ig Processability not available with PTFE
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Page 24, please. On this page, | will explain our product strategies for cutting-edge fields, such as Al and high-
speed communication, where significant expansion is expected.

SNECTON, which we launched in February this year, is increasingly being adopted for circuit board applications
and has received high praise from our customers. For FY2025, we anticipate net sales of around JPY2 billion.

We are committed to scaling this business rapidly, aiming for a range of JPY5 billion to JPY15 billion during
Phase Il.

The strategic rationale for SNECTON's significant expansion is outlined on the right side of the slide. | will skip
the details for now, but the key points are its excellent low dielectric properties and superior processability.

At this point, the fact that this is the one-and-only material to achieve both of these properties is a very strong
point.

Regarding spherical fused silica, in addition to the low dielectric grade for resin substrates, we expect
expansion in optical ferrules, which are used for optical fiber connectors.

Regarding spherical alumina, we are focusing on thermal conductive molding compounds for high-speed
memory used in Al applications. While silica is generally used for molding compounds, the latest high-
performance semiconductors now require superior heat dissipation. Consequently, we are seeing rapid
growth in the adoption of spherical alumina for thermal conductive molding compounds.
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Business Strategy (1) Electronics & Innovative Products Denka

B Strategic expansion to address growing markets, including direct current transmission and ESS
in power infrastructure

( Business Environment ) Power Infrastructure S;fltiigy
Projected Growth Rate of the High- Main Products Target Key Highlights
Voltage Cable Market
: (High-voltage cable applications)
Ches Acetylene black Power In_fl'as'tructure Growing demand due to DC and high-voltage trends
approx.10% applications

Sales (Application shift toward ESS)
1.3x Approaches to demand markets in North America,
) s China, and Europe
2025 ( 2028 e Energy storage growth trends in North American data
(Company estimate) | Lamters SESS : Energy Storage System
n‘ 202 2028 Strategic Construction of new manufacturing
investment / base in Thailand

Projected Growth Rate of the IGBT Module
(High-Voltage) Market

ALSINK DC power transmission
CAGR applications (DC power transmission applications)
o npprox.13% Sales Expanding demand for AC-to-DC conversion

equipment to enable higher-voltage and higher-current

) 1 5{& transmission
I
2025 \ 2028 e insvt;ttfngei?n Capacity expansion of ALSINK
2025 2028 production

(Company estimate)

XIGBT : Insulated Gate Bipolar Transistor

Copyright © Denks Co. LTD. All Rights Resenved. 2.

Next, | will explain our power infrastructure business. Please turn to page 25.

In the power infrastructure sector, to address the increasing electricity demand driven by Al expansion, we
are focusing on direct current transmission and ESS, which refers to stationary lithium-ion battery energy
storage systems. We are planning to expand our business in these applications.

For acetylene black, we plan to increase net sales for power infrastructure by 1.3 times in FY2028 compared
to FY2025.

For ALSINK, we aim to grow net sales for direct current transmission by 1.5 times.
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(Reference) Denka Materials Used in Cutting-Edge Fields Denka

Denka Materials Used in Power Infrastructure L Materlals_ US.Ed do el sty
Communication-Related Areas

Thermal High-speed memory Molding + Spherical silica
DC power Submiarine.cables conductive | @ Compound
High-voltage cables | e o licsion Onshore cables i i i
Overhead wires

molding CPU/GPU Semiconductor

(220 kV or higher) compound _ package substrates
AC power  Power & S (i""d;“;t‘" “Lgw alpha LITIITTITS (IC substrates)
issi /" Insulator

+Acetylene black ansmission isystem spherical [ ¥

. ) alumina i L H

ESS layer - _— -
Motherboards (low dielectric multilayer boards)
. Copper clad laminate (CCL); Interlayer insulating materials and

+ALSINK IGBT module L B Resin coated copper (RCC) | laminated adhesive materials + SNECTON

r—— E(bonding sheet) * Low d'ielec}r'ic loss tangent
— H y spherical silica
" | "

Relationship Between Power

Infrastructure and Al-Related Areas Expansion of Al
— Expanded applications for high-speed

communication substrates

Expansion of Al
— Increased power d

High-voltage cables

AC power transmission e Servers 5 cati

AC- / — High-voltage dir.eg current —» DCHo-AC  AC power transmission —= anoss applcations

Po}ger plants t0-DC conversion transmission (HVDC) conversion  (power system) ﬂ [— <l Automated drlvmg Drone ]
ary 0ﬂshore Base
@ IGBT modules | ="or IGBT modules Data Centers smwn Telemedlcme o
Substations, | ts  ACk-DC itchi Substations
2l Lo Substations 5:"::::;:9 \. ESS ESS [ ‘ l I % agriculture
g X 0 o
/

cables
Submarine cables SDShom Caes

On page 26, we have provided simple illustrations to detail the focused products | have discussed so far.

At the bottom of the slide, you can see the synergy between power infrastructure and Al. This illustrates the
virtuous cycle we are experiencing.

Additionaly, regarding EVs, the current market is widely perceived to be at a standstill. However, we believe
that the EV market will inevitably regain its momentum in FY2027 and FY2028, leading to an even greater
surge in electricity demand.
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Business Strategy (1) Electronics & Innovative Products

Denka

B New Acetylene black manufacturing base in Thailand : Market Expansion and Optimal Production

Investment Overview Acetylene Black: Validity of New Manufacturing Base (4th Base)

Established a joint venture with SCGC*, and an acetylene black

production plant is under construction
(* SCG Chemicals Public Company Limited, head office: Bangkok, Thailand)

@ (Capital: $200 million) Investment ratio: Denka Group 60%, SCGC 40%
® Investment amount: $400 million @ Production capacity: 11,000 tons/year
® Scheduled start of operations: around FY2027

Applications and Market Trends

Power

Applications: High-voltage cables, lithium-ion
batteries

Infrastructure/

ESS

xEV

Growing demand due to direct current and high-voltage trends
Expand applications to ESS

Application: Lithium-ion batteries

Demand growth has slowed at present, but should expand
over the medium to long term

Aiming to make a full-scale entry into the Chinese market
with the opening of a fourth base

(1) Increase in sales associated with market expansion

Other

Acetylene Black
Sales Composition
by Application

Sales

+60%

(vs. FY2024)

High-voltage cables
High-voltage cables
ESS

50 to 60

About50%

xEV

FY2024 FY2028

(2) Increase production efficiency

New base: High production efficiency, large cost advantage

(3) Optimal production

Achieve optimal production across all four bases,
considering CO2 emissions and production costs
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Page 27, please. Here | would like to describe our new acetylene black base in Thailand.

For our new site in Thailand, we are currently constructing a plant with a capital investment of USD400 million,
or more than JPY60 billion, and an annual production capacity of 11,000 tons. Construction is proceeding
almost exactly as planned. This facility is scheduled to start operations in FY2027, aligned with the expansion
of high-voltage cables, ESS, and xEVs.

While this is an exceptionally large capital investment for a company of our size, we plan to ensure profitability
by capturing the stronger-than-expected demand in the cable and ESS sectors. Additionally, we will leverage
the superior production efficiency that leads to cost advantages of the new Thailand site while achieving
optimized production across all four global locations to balance overall costs.
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Business Strategy (2) Life Innovation

Denka

Build on the stable growth of existing businesses, while becoming

strategy

a frontrunner in alliance formation (including M&A) in the industry

Growth Structure

D>

.
e e Growth Driver
g ioT-—, Expand market share in the A"Ian .l M&A )
Focusonthe |E£2 e IVD reagents ]
. 5 ] lg s (ove:'zzg;;‘existing)
o
where we excel | o L (i35 Fastng) Stable Growth
©
oo Firm demand for testing Anti test kit:
le.l .E :,aap:b;: ;ef ":?:ponding immeidalely> (exisgt?:g) PR

Phase 1

Influenza vaccines

Phase 2

Phase 3 and Beyond

(Copyright® Denka Co. LTD. Al Rights Reserved. 283

Next, | will explain Life Innovation, our Healthcare field. Please turn to page 28.

The strategy of the Life Innovation division is to be the the central player and create or expand the market by
being the front-runner in forming alliances, including M&A, in the industry, while building on the stable growth

of the existing diagnostic business.

Business Strategy (2) Life Innovation

Denka

B Aiming to expand business through alliances and M&A building on the stable growth of existing businesses

rE——— =
! 60.0 !
1 50.0 55.0 :
1 .
50.0 429 46.1 al5 Al 433 20.0 : E Treatment (hyaluronic acid, etc.)
34.1 35.5 : I I : Diagnosis (IVD reagents) Focus on the
1 = - - -
s : : Diagnosis (antigen test kits) dlagnOSIS f'eld,
5. ]
: I ' Prevention(vaccines) where we excel
! )
. 1
0.0 1 g
2018 2019 2020 2021 2022 2023 2024 2025 | 2026 2027 2028 ygey,
Forecasty  Plan Plan Plan_ !
Operating Income (¥ billions) z
2 8 155 Rationale for Stable Growth
14.8 ‘ 14.4
15:0 e (1) Despite fluctuations in infectious
' 96 95 105 disease trends, testing demand remains
10.0 2020 - Impact of COVID-19 . . s . - .
: - 70 stable and resilient, with minimal impact
’ from economic cycles
5.0 (2) Global market expansion for in vitro
diagnostics (IVDs)
0.0 _— - : -
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 v | | (3) Leveraging alliances and M&A to expand
Forecast  Plan Plan Plan further in categories where we excel

Next page, please.
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In our Life Innovation division, we have utilized our extensive library of bacteria and viruses alongside our
advanced culture technologies to achieve steady business expansion.

Excluding the exceptional circumstances of the COVID-19 pandemic from 2020, this growth has remained
consistent. This is the orange dotted line.

Business Strategy (2) Life Innovation Denka

B Capacity-upgraded facility in operation, responding to firm demand for POCT and the expanding IVD market
( Business Environment ) ( Strategy Policy )
Main Products Overview
- Immunochromatography Method
ﬂ * hgnl(:ogns) Japanese Market Trends Firm Demand and Proven Effectiveness of Stronger
> 830 Log (WIII remain at around ¥79-¥81 bllllon> Capabilities
- 80.0 {/ Maximizing the Impact of Stronger Capabilities \
g 70.0 ! v Strengthen cost competitiveness through process reform b
[  The market will remain Antigen Test Kits ’,’ j Respond to sudden increases in demand (}pandemlcs‘ etc. )/\ i
60.0 frofg into the future J Develop overseas, leveraging characteristics not requiring g \‘
5 - 9 y equipment 7N\ 1
k=) 50.0 \
400 - v v v g {¢ VBasic profit-generating capacity due to solid testing demand
& (Econzjaan &3%2]) (Esi?ﬂza ted) (Pn%%zcﬁen) 1Prégzclon) IFI&]%%%M) (Year) |
Source: 2025 IVD & Clinical Testing Market Data Book, Fuiji Keizai ing Our il F ion in Japan and
Expanding Markets Overseas
| an | | Overseas |
IVD Market Growth Rate ] h
Global Market IVD Reagents Mature market = Growing market = Stable supply

- Increase adoption of
CAGR , (Excluding Japan) Expand market Share o CatbgoHes

4]
.-
(=] v Strengthen self-sales system
@ 4'5% v Expar?d lineup v v Deepen relationships with partners.
=) Japanese Market v Restructure OEM/CDMO business
S ‘/ ‘
o ¥ CAGR Cost optimization through reor ization of facturing
o Approximately 3% i facilities and improve utilization rates
2 Influenza vaccines v' Revise cost structure, including the reorganization of manufacturing facilities
2024 g)ﬁ *2029 d v Consider collaborations and alliances in response to an uncertain business environment
(Year) Aiming for optimal production and higher utilization rates
Denka estimate *We have not included the G47A therapeutic virus in for cancer freatment in Phase 2 due to ongoing study of
the relevant production technology Copyright ® Denka Co. LTD. All Rights Reserved 3 ()

On page 30, | will explain the underlying reasons for the stable growth.

Regarding our antigen test kits, while the prevalence of infectious diseases certainly fluctuates, the testing
business itself remains relatively solid. It has the characteristic of being less susceptible to economic cycles.
By maximizing the benefits of our capacity expansion, we have established a system that can respond with
agility to sudden surges in demand, such as a future pandemic, which can occur at any time.

The market for IVD reagents is expanding steadily, and we can expect consistent, reliable growth in this area.
We expect the global market to grow at a rate of 4% to 5%. We aim to achieve further growth by strengthening
collaboration with our partner companies.
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Business Strategy (2) Life Innovation Denka

B Become a frontrunner in alliance formation (including M&A) in the in vitro diagnostics (IVD) industry to create and expand markets

Market Environment

(IVD in Japan) Expansion of Disease Area and the Denka Businesses
__ Domestic IVD manufacturers __
range widely in size
cNsand | 7 )\
Psychiatry
f Reproduction
and Infertility
Phase 2
enka Autoimmunity e
Strengthen Existing ;
k Solid and i New Businesses
Hematologic Businesses and Expand Other Than Infectious
Sl £ Diseases E I
- Into New Fields s e
ey S Businesses
— Peripheral to IVD
Digestive
System
( Challenges )
Circulatory
- Maturation of the Japanese market System
- Secure international competitiveness s ) ) .
& B New Businesses in
- Entry of foreign manufacturers A Fiheeions the Field of
- Development of dedicated equipment Diseases \_ Infectious Diseases
- Acquisitions from other industries to J e I
; = " ; : Small-Scale |
work around legal barriers to entry Clinical Chemistry ~ Immune Serum QuickNavi | _ _Genetics/immunity _ _ |
IVD Reagents. Antigen Test Kits
Existing Businesses New Businesses (Phase 3 and Beyond)
Copyright © Denka Co.LTD. All Rights Reserved. 3 |

Next, | will explain our approach to alliances on page 31.
In the diagnostic reagent industry, there are more than 100 domestic manufacturers of various sizes.

However, there are challenges regarding international competitiveness due to the maturation of the domestic
market and the entry of global players.

In this environment, we aim to be a front-runner in forming alliances within the domestic IVD reagent industry
to strengthen our existing businesses and expand into new fields.

As a first step, we have launched the TOB for Kainos Co., Ltd., which we announced recently. | will explain the
details on the next page, page 32.
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Business Strategy (2) Life Innovation

Denka

B Launched a tender offer for shares and other securities of Kainos Co., Ltd.

TOB Overview Background and Purpose

Offeror Flowers Co., Ltd. "

TOB Target Kainos Co., Ltd.(securities code: 4556)
TOB Format Tender offer
Integrate business operations as a wholly owned
Purpose

subsidiary

Purchase Price ¥2,285 per share

No. of Shares to Be o
Bire Ao 3,454,960 shares™ (minimum 1,990,000 shares)
77.7% (minimum 44.73%)
=To become a wholly owned subsidiary after
completion of TOB

Acquisition Ratio (Tentative)

Tender Offer Period February 9, 2026 to March 25, 2026

*1 Special purpose company established for this transaction

*2 All shares excluding non-tendered shares, shares owned
by BBT and treasury shares owned by the target company

Denka ia DB) Development Bank of Japan

-
-
-

Joint e
-
Investment _ - T

=% Ko KAINOS

L
Flowers Co., Ltd.

Special purpose company
(SPC)

Need to strengthen international competitiveness to
survive as a reagent manufacturer in Japan

£
g
EE
X
xE
>
Lu:
w

In vitro diagnostics manufacturer focusing on clinical diagnostics
We are already in a cooperative relationship for the in-licensing and
out-licensing of certain Denka products; the company’s business is

highly y to the Denka

Biochemistry Cholesterol Diabetes mellitus
( cre,attergies  )(, B ) ("Tumor markers )
Influenza
Antigens
Antigen Test Kits C COVID-19; etc: )

Genes

Background

Target
Company

IVD Reagents
Immunity

COVID-19,
Norovirus, etc.

’ Testing Categories: Complementary |

* The first step in becoming a front runner in alliance
formation

- Expansion of the highly complementary business
relationship between the two companies

Purpose

Gopyrght © Denka Co. LTD. All Rights Reserved. 32

As you may know, Kainos Co., Ltd. is a pharmaceutical manufacturer primarily focused on IVD reagents. We
already have a collaborative relationship with Kainos, including the mutual supply of certain products.
Particularly in the field of IVD reagents, they have a highly complementary relationship with our business.

As | mentioned earlier, this TOB is the first step toward becoming a front-runner in forming industry alliances,
and it will expand the businesses of both companies.
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Business Strategy (2) Life Innovation Denka

B Maximize synergies by leveraging both companies’ channels and technologies

Contract Services Contract Services

‘ Business
Overseas Sales < > / o, Blood
Network Channels | Denka l(‘". KAINos Channels Transfusion
l I Biochemistry \ Biochemistry
ity Technology Denka m Technology Genes

Immunity Immunity

Anticipated synergies

Sales Synergies Cost Synergies

(Denka: Overseas sales ratio in the IVD reagents business exceeds 50%) :
® Kainos sales offices

® DENKA sales offices

(1) Sales growth through cross-selling (1) Joint procurement of raw materials @
- Both companies possess different VD reagents (complementarity) | (2) Optimization of logistics, research,
+ Expansion of contract services business channels i and back office departments
- Sales expansion of Kainos nucleic acid chromatography product* Swiftgene (3) Sales office consolidation * [ )
(2) Accelerated expansion of Kainos products into overseas markets | (4) Strengthened BCP > f
- Kainos overseas sales ratio: Approx. 3% (FY2024 actual) i - ®
=0verseas expansion through utilization of Denka overseas sales channels | 2 % Kainos production sites

%k DENKA production sites

* Nucleic acid chromatography products : simple and rapid genetic testing reagents consisting of (i) nucleic acid amplification reagents based on the NASBA

method—a specific technique used particularly for amplifying RNA among the isothermal nucleic acid amplification methods that amplify nucleic acids (such as RNA or

DNA) at a constant temperature— and (ii) nucleic acid chromatography detection strips, which are devices enabling visual confirmation of amplified nucleic acids.

Copyright © Denks Co. LTD. All Rights Reserved.

Page 33, please.

Regarding the expected synergies, the first sales synergy will be the expansion of sales through cross-selling.

While both companies operate in the IVD reagents business, we possess reagents for different test items,

which creates a highly complementary relationship.

For Kainos' Swiftgene nucleic acid chromatography products, we expect to expand sales and accelerate new

product development by leveraging our expertise in bacterial testing.

Furthermore, we can leverage our overseas sales channels to expand Kainos' products into global markets, as

their business has been primarily focused on the domestic market.

Regarding cost synergies, these are the four points that we can consider at this time. For example, regarding

our sales offices, they overlap almost perfectly, allowing us to achieve significant rationalization.

We are confident that we will be able to maximize synergies once the TOB is completed.
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Business Strategy (3) Elastomer & Infrastructure Solutions, Polymer Solutions Suls_tieiigble Denka

Create cash cows by optimizing and restructuring business
SL  chains, and decisively transform portfolio to focus only on those
businesses that will remain as the winners

Elastomers & Infrastructure Solutions Polymer Solutions

Carbide Chain Optimization Styrene Chain Restructuring

e Announced fundamental measures for DPE e Business restructuring based on industry-wide optimization and Denka'’s

Optimizing business to maximize revenue business optimization
Carve-outs to increase business value through alliances

“g\N \

- Maximize earnings at Omi Plant N Began looking into spin-off of styrenics business | Announced Feb 27, 2026

Maximize the benefits of hydropower generation

=] =
Long-Term Vision
Focus on businesses that
can sustain competitiveness

Copyright © Denka Co. LTD. All Rights Resenved. 4}

Next, | will explain our Elastomers & Infrastructure Solutions and Polymer Solutions segments, which fall under
the Sustainable Living field. Page 34, please.

The strategy for our Elastomers & Infrastructure Solutions and Polymer Solutions segments is to optimize and
restructure the business chain to transform them into cash cows.

Following this, we will execute a portfolio transformation to focus exclusively on businesses that can win in
the market.

| will explain the details on the following pages.
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Business Strategy (3) Elastomers & Infrastructure Solutions Suﬂelirrl.ble

Denka

B Generate cash using the profit contribution of structural reforms and improved profitability from the

chloroprene rubber business

@hloroprene rubber demand estimated at 230,000-240,000 t/year)

5.0

0.0

2025
Forecast

0.0

2023 2024 2026

Plan
-5.0 Impact of fundamental measures
in the chloroprene rubber
business (operating income)

_— -8.0
-10.0
9.3 FY2025 FY2026
+¥9.0 Bn +¥15.0 Bn
(vs. FY2024) (vs. FY2024)

; 111.7
S 100.0 100.0 105.0 e
100.0
5 2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan
Operating Income GREllions). .. 7.0 7.5

2027 (FY)

Plan

2028
Plan

Incorporating a carbon
tax of 5,000 yen t-CO,
beginning FY2028

Rationale for Cash Cow

(1) Impact of fundamental measures in the chloroprene rubber business
+¥15.0 billion in FY2026 (vs. FY2024)
Maximum utilization of U.S. sales network acquired through DPE

(2) Maximization of benefits from hydroelectric power generation
and structural reform of low-capital-efficiency businesses

(3) Add environmental value to improve competitiveness in new markets
FASTRONG, biomass colgate, LEAF

-5.4

2023 2024 2025

Forecast

2026
Plan

2027 2028
Plan Plan

(FY)
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Page 35, please.

In addition to the drastic measures taken by DPE, the Elastomers & Infrastructure Solutions division is
optimizing its business in Phase Il to maximize earnings.

With regard to the drastic measures taken by DPE, we have seen significant effects since FY2025. As shown
here, compared to FY2024, we expect an increase in operating income of JPY9 billion for FY2025 and JPY15
billion for FY2026.

Another crucial point is that even after the temporary suspension of DPE's production, we intend to continue
maximizing the use of the customer and sales networks we have established in the US market. | believe this
is another one of our greatest advantages.

Furthermore, our Omi plant in Niigata, the main factory of this segment, possesses a significant profit factor
in its hydroelectric power generation. As the burden of carbon taxes is expected to increase in the future, the
benefits of hydroelectric power are anticipated to expand further. This cost competitiveness will allow us to
shift to the cash cow business.
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Business Strategy (3) Polymer Solutions Denka

B ROIC improvement through production optimization and other structural reforms

. Rationale for Cash Cow

Styrene Chemical m Functional Food Packaging Materials Other
Products Resins and Containers
140.0 150.0
150.0 1242 135.4 125.0 130.0 = (1) Structural reforms throughout the styrene chain
Began looking into spin-off and/or external collaborations
100.0 - - -
. l . (2) Structural reform via downsizing and other individual business optimization
50.0
Optimize production in our own styrene chain; consider collaborations with other
companies and select best owners, accounting for the characteristics of each product
0.0
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan

Operating Income (¥ billions) “ (%)

Incorporating a carbon

Styrene Monomer ¥
Regular scheduled ta)’; ofia,n()ig() g{%;}oz 10.0
maintenance (Every 4 ©g 9
Years)
35 4.0
4.0 2
3.0 3.0 4.0 4.5
5.0 37 35 S EEe o
o O e P Ome===" -
1.2 1.6
0.0
0 0.1 (- || 00 —
2023 2024 2025 2026 2027 2028 (FY) 2023 2024 2025 2026 2027 2028  (FY)
Forecast Plan Plan Plan Forecast Plan Plan Plan
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Next, | will explain our Polymer Solutions division. Page 36, please.

Polymer Solutions will restructure the styrene chain.

In addition to structural reforms throughout the styrene chain, we will implement structural reforms in terms

of both downsizing and other individual business optimization measures to improve ROIC.
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Business Strategy (3) Polymer Solutions Denka

B Began looking into spin-off of styrenics business

e Began looking into spin-off —

[ Denka Group  Styrenics Business ]

<Japan> Singapore
Styrene Monomer Functional Resins
Denka Denka

Polystyrene Food
Polystyrene Polystyrene Sheets Packaging Containers

Toyo Styrene Denka Polymer
(Equity method affiliate) (wholly owned Denka
subsidiary)

Denka Company Limited :50%
NIPPON STEEL Chemical & Material Co., Ltd. : 35%

Daicel Corporation :15%

Page 37, please.

L 3 DSPL : Denka Singapore Private Limited j

P> o

Timing: Around April 2027

Expand strategic options, including collaborations and
equity alliances

Strengthen profitability and invest for future growth
through agile decision making

As part of the portfolio transformation, carefully select businesses with a
competitive advantage in light of rapid changes in the external environment

)\ + Increased international it ing from an exp ion of

production facilities

« Declining profitability and cash generation capacity due to lower
utilization rates

+ Need for a flexible business structure that i
industry collaborations and strategic partnerships

Copyright © Denks Co.LTD. All Rights Reserved.

In line with our long-term vision to focus exclusively on businesses that can win, we decided today to begin

considering the spin-off of our styrene-based business.

The businesses to be considered for the spin-off are shown here. As you can see, we are aiming to spin-off
our styrenics business in Japan and Singapore by April 2027.

Through this spin-off, we hope to expand our options, including collaboration and capital tie-ups, strengthen
profitability through flexible decision-making, and invest in future growth.
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New Business Creation Denka

B Implement a trickle-out strategy based on existing products for more rapid market introduction

Trickle-Out Strategy

Jrickle Out Entirely New Areas Strengthen collaboration between new business
Identify emerging needs Resear(_:h Not an extension of existing creation and business divisions
peripheral to existing businesses Portfolio businesses

Uncover latent needs that exist peripheral to existing
80% 20% businesses and commercialize opportunities as
quickly as possible

New Technology - =
| Entirely New Areas | m rom 2

Business development

1 |
|
|
collaborations to deepen | e i Develop SNECTON and Select 10 new business
i i i d laterally in cutting- candidates with significant
trickle-out fields é‘ Creation Divisi | expan Y 9 :
i fealon N ! edge fields based on the growth potential for FY2030
/\ (R | SNECTON technology and beyond
o | Intellectual ' |
Existing Markets 1 Property /F***¢ ******* New Markets
[ 4 v
8 Electronics & Innovative Products Business d | t
2a T . l“f;:’e??‘ ev? O?m\e” Identify cutting-edge Several new businesses
- Elastomers & > Co aboraansloigeanan ket ds i are expected to become
X B Infrastructure Solutions trickle-out fields mar_e nee_ S in fitable during Ph 2
ME  roymersotons business fields profitable during Phase

Existing Technology @ m

Extensive Technological Expertise in Organic Chemistry X Inorganic Chemistry X Biotechnology

Copyright © Denks Co.LTD. All Rights Reserved. 03

Next, | will explain our initiatives for new business creation. Please turn to page 38.
Denka's core strength lies in our extensive technical expertise, which spans organic chemistry, inorganic
chemistry, and even biotechnology. Based on our expertise in organic, inorganic, and biotechnology, we focus

on uncovering existing needs in adjacent areas.

At Denka, we refer to this as our trickle-out strategy. This will enable us to commercialize the product as soon
as possible.

To realize early commercialization, we have optimized our research portfolio, with a balance of 80% for trickle-
out and 20% for entirely new areas, while strengthening collaboration between our business and intellectual

property divisions.

Looking toward 2025 to 2030, we will execute our trickle-out strategy in cutting-edge fields, centered on
SNECTON.

For the longer-term horizon of 2035 to 2040, we have already selected 10 candidate themes for new
businesses, including projects in entirely new areas.

| will explain the details on the following pages.
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New Business Creation

Denka

B Phase 1 Trickle-out Strategy: Launch of SNECTON and expansion into related businesses

SNECTON (Organic) C Silica (Inorganic) )

Boron Nitride (BN)
(Inorganic)

> C Alumina (Inorganic) )

Market
Trends

Applications
of Our
Products

Printed Circuit Boards

High-Speed Low Dissipation
Communication Factor (Df)

Phased development of grades with

Expand Lineup different characteristics,Aincludling product
formats, glass transition points, etc.

Propose Set Solutions to Meet Increasingly
Sophisticated Demands

Next-Generation
Semiconductors

Higher Speed Low Dielectric  Higher Integration Heat Dissipation and

Copper Clad Laminates,
Interlayer Insulating Materials
Flexible Copper Clad Laminates

SNECTON

Shape customization according to
application, including soft and hard
material systems

Low dielectric loss tangent

+ Heat dissipating, low thermal
HBM pansion, dielectric properties

Boron - Surface-treated spherical nano-BN
Nitride (heat dissipation)
BN « Thermal conductivity, electrical insulation
Interposer
- Dielectric properties (low dielectric loss + Low thermal expansion,
PaCkage SUbStrate tangent, low dielectric constant) dielectric propeﬁif‘tiesI

L ity, heat

Strategic Development in Business Units

Copyright © Denks Co. LTD. All Rights Reserved.

Constant (Dk) and Miniaturization = Low Thermal Expansion

Currently, we are focusing on the horizontal expansion of SNECTON and its related businesses. The dielectric
properties of SNECTON will be increasingly in demand, and we anticipate its expansion into printed circuit
boards and next-generation semiconductors.

In order to respond to a wide range of applications, we would like to offer solutions as a set with alumina,
silica, and boron nitride and to prepare a lineup of various grades. As for SNECTON, we are planning to prepare
three or four more grades in addition to the soft type and the hard type | mentioned earlier, which will be t
a total of about five or six grades.

We would like to further develop our business by combining inorganic materials, such as silica and alumina.
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New Business Creation

Denka

B Specific initiatives toward new business creation ICT & Energy Area

New Focus on Electronic Materials

Spherical fused silica, spherical alumina
Nitrides
(High-temperature processing material)

Existing Products

SNECTON
(Resin material offering low
dielectric loss tangent and
cross-linking properties)

HARDLOC and ELEGRIP
(Adhesive bonding material that
cures at room temperature)

Technology

Technology

cvelopment )
Coliaboration Area @ Conductive polymer

Existing New
10 New Business Candidates and Target Dates for
Commercialization
} 2027 ; 2028 : 2029
Healthcare (1) Technology licensing (5) Digital diagnostics (CVC:AeviceHealth)
2) icati for existing in bi i i i i =
@) c (6) Next high heat dissi filler
(CVC:Cleva) (CVC:Naieel)

resins (CVC:

(7) Materials for next-generation energy

Healthcare Area

Technology
Technology
Development

Collaboration Area

@) Technology licensing

3 | Nextgeneration high z
t dissipation fill — .
8 cat dissipation filler} .ot for next generation 2 Digital diagnosis
Materials for energy
I beyond next- Q
eneration
r ¢ i v
A / » — Applications in
; @ sorospace materisls Bpplications
o Division £ materials
£ D Vhigh B o
2 multifunctional resin i it
w

Division
Development Area

Existing New Market

| 2030 ™

*academia : Collaboration
with universities and other

institutions
(8) Aerospace materials
9) ials for beyond t-g
(academia)
(10) CO2 utilization technology
(academia)
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Next, | will explain the 10 candidate themes for new businesses that hold significant growth potential for
FY2030 and beyond, looking toward 2035 and 2040.

Although | mentioned 2030 and beyond, some of these 10 themes are expected to begin contributing to our

earnings as early as FY2027.

In addition to our own technologies, we will focus on commercialization of our products by utilizing joint
research with venture capitalists and universities, especially in the ICT & Energy area.

As | mentioned earlier regarding the best mix of ICT & Energy and Healthcare, we are also committed to
creating new businesses unique to Denka by combining technologies and markets across different fields, such
as applying existing ICT & Energy materials to bio-functional materials in the Healthcare area.
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Best Practices Project

Denka

H Achieve 10 billion yen in cost improvements through the Best Practices Project and enhance human
resources value through operational improvements and the growth of each employee.

[ Changes at Denka

[ Actual vs. Forecast }

Total Factored-in
impact impact

Summary

» Centralize purchasing, implement multi-sourcing, and
standardize components
« Improve yield through investment in process innovation

Reduce costs  ¥4.5Bn ¥4.0 Bn

Reform « Optimize logistics network (consolidated deliveries, etc.)

. ¥1.0Bn ¥1.0Bn . i
supply chain Review sea freight routes
- Introduce tenders (competitive bidding)
Reduce sales ¥15Bn ¥1.5Bn - Optimize usage volumes through revisions to company-
expenses wide rules
+ Review and eli simplify,
Improve labor ¥1.0 Bn _ and automate processes
productivity - « Improve productivity per employee through automation
investment
Optimize
invr;stmen! ¥ _+ Introduce framework to screen necessity (DX investment
0.5Bn guidelines and project reviews)
costs
Extend to
group ¥1.5Bn ¥1.0Bn . Deploy measures across the Group
companies

¥10.0 Bn @ — Figures factored into Phase 2

Total impact amount: Total amount of impact calculated based on the measurement criteria defined under the project.

Actual vs. Forecast
(compared with
FY2023, ¥ billion)
Total impact
mFactored-in 10.0
impact
+3.3
5.5
1.3
24 25 26-28
hiring), supp of p

in impact: Direct impact on gains and losses,

in labor hours (effective avoidance of additional

price il and restraint of additional investment expenses.

]_

1. Mindset Shift — Treat Costs as Personal Responsibility

- Consistent communication from top management
« Involvement of numerous employees in cost reduction activities

|___ Driven by the Project

« A growing culture of recognizing the necessity and
appropriateness of costs

2. Mastery of Basic Operations — Understanding the Key
Drivers of Operational Efficiency

+ Company-wide sharing of operational efficiency checklists
+ Autonomous operational improvements at each worksite

] E;
(] Is this work truly necessary? “"*ilnp/e,s
Are there overlaps in functions or roles?
Are processes, services, or outputs excessive?

@ s there potential for automation, standardization,
or outsourcing?

3. Data-Driven Approach — Establishment of a Fact-Based
Mindset
= Thorough visualization of cost structures across a wide range
of expenses

«  Shift from experience- and intuition-based discussions to data-
and fact-based discussions

+ Optimization of previously unaddressed costs

+ Review of unn y expenditures and excess inventory

Next, | will explain our Best Practices Project. Please refer to page 41.

Copyright © Denka Co.LTD. All Rights Reserved.

The total financial impact under project management is projected to reach JPY10 billion in FY2026. Compared
to FY2023, we planned for a total financial impact of JPY1 billion in FY2024, JPY5 billion in FY2025, and JPY10
billion in FY2026. | am pleased to report that we are progressing almost exactly as planned.

However, regarding the portion that directly impacts our profit and loss, what we refer to as the actual net
benefit, we have factored JPY7.5 billion into the Phase Il plan.

The Best Practices Project is not just about cost reduction. It also drives operational improvements and mind-
set shifts, realizing an increase in human capital value through the individual growth of every employee.
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Non-Financial Strategy Denka

B Steady progress toward 2030 targets

Sustainability Management From a Medium- to Long-Term Perspective

Phase 1 Phase 2

Non-financial KPIs under Mission 2030 are progressing steadily * Implement each strategy to achieve targets
+ Revise certain KPIs to align with our vision

Phase 2 (Overview)

Environment Business Creation Human Resources and Organization
Human Capital
GX Strategy R&D and Intellectual p
Property Strategy Management
Steady Progress Toward Targets Strepgthen Colla_bz_)rat!ons for Creating a Cult_u.re.That
Rapid Commercialization Encourages Initiative
- Make steady progress in reducing CO2 emissions || - Enhance growth rate through core technology x - Create opportunities through DE&I
and lower risk intellectual property - Reduce risk through health management

- Increase the adoption of environmentally
responsible products and create opportunities DX Strategy
through the GX League
_ — New KPIs and Digital Human
Business Division Resources Development
Contributions DP human resources development (DP =
New KPIs (Reference Page) Digital Pilot. Business architects as defined

Contribution to society through our businesses (energy loss reduction, under the Digital Skill Standards of the Ministry
infectious disease prevention, CO2 emissions reduction, etc.) of Economy, Trade and Industry, etc.)

Copyrght © Denka Co. LTD, AllRighis Reserved. 47

Lastly, | will outline our non-financial strategy. Please turn to page 42.
As for non-financials, we are making steady progress in each of these areas toward our FY2030 target.

In Phase Il, we are ensuring the implementation of each strategy to achieve our goals, and we are also
reviewing some KPIs to achieve the desired state.
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List of Key Non-Financial KPIs Denka

m Steady progress toward achieving targets such as CO. emission reduction

Progress (Changes) in Key Financial KPls FAYCZ‘SEEIS FXC%S;“ 'F:Zrzegi FT,?::S FTYa fgg‘o Comment
S 29% reduction 28% reduction 40% reduction 53% reduction 60% reduction Withdrawal from cement has brought us closer to target
€O, emissions (vs. FY2013) (1.75 million t-CO2) (1.77 million -CO2) (1.47 million -CO2) (1.17 million t-CO2) (0.98 milliont-CO2) achievement
Maximum renewable energy output (MW) 146 147 146 150 150 e e gt il OF
A | y of Ll 0.43 0.73 0.53% 0.5 =0.2 *Annualized number of occupational accidents as of this time

p
(no. of injuries o deaths/total working hours x 1,000,000)

(New) Ratio of females in management

positions 5% 5% 5% 8% 15% Medium- to long-term succession plans

igi - *Digital Pilot
(ew)Developmenteridigitathtman “DP 78 people DP 170 people *DP 270 people DP 400 people Busihess archiecs as defined under the Digital Skill Standards of the Ministry of
resources Economy, Trade and Industry, etc.

(Discontinued) Ratio of female/foreign/mid-career Changed the target to focus on the ratio of female

- - - 50%

managers - managers
Doubled the ratio
(Discontinued) Average training expenditure - - - = as of FY2021 Developing new KPIs tied to management strategy
(¥106,000/peoplefyear)

Probability of Achieving CO, Emissions Targets

Withdrawal From Cement Business Denka's Use of In-House Hydropower Power

4

Z . P Power Source Composition

CO, Emissions Reduction Vo approx. 30%

(vs. FY2013)

Number of Power Plant .
approx. “Incugos join ventre hoidings 17 10cations
General Household Power approx. 1 80,000
y t-C02 Consumption Equivalent households
Production ended in June 2025 Maximum Output approx. 140mw

Copyight © Denka Co.LTD. Al Rights Resarves. 13

Next page, please. These are the main KPIs of the non-financial strategy.

We are close to achieving our CO, reduction target with the withdrawal from cement and the use of
hydroelectric power generation.

We will also continue to strengthen human capital KPIs that we will focus on the future, such as the ratio of
women in management positions and the development of digital human resources.

We will achieve sustainable growth in corporate value through both rebuilding earning power and these non-
financial measures.

That concludes my presentation.

| hope you will have great expectations for the future of Denka. Thank you for your time and continued
support. Thank you for your kind attention.
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(Note about this transcript)

This document has been translated from the Japanese original for reference purposes only. In the event of
any discrepancy between this translated document and the Japanese original, the original shall prevail. This
transcript was edited for clarity and brevity at the Company’s discretion. Additionally, forward-looking
statements, including plans and targets, contained herein, like those in the briefing’s presentation materials,
are judgments based on information in the Company’s possession as of the briefing’s date and certain
assumptions deemed reasonable by the Company. Forward-looking statements involve uncertainty. Actual
outcomes may differ substantially from such forward-looking statements as a result of various factors.

38



