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Revisions to the Mission 2030 Management Plan Denka

Mission 2030
Management Plan

Phase 2

(FY2026 - FY2028)

Rebuilding Earning Power: The Start of a New Growth Phase

e Mission 2030 Management Plan Phase 2 Formulation and Objectives
Nearly one year after becoming President, Denka has deployed and prepared a range of initiatives to
return our company to a growth trajectory and present a clear path toward further growth.
We expect to achieve operating income of ¥25 billion and an ROE of 5% or more in FY2025.
Aiming for further growth, we revised Mission 2030 and formulated Phase 2, which focuses on FY2026 to FY2028.
Our goals in Phase 2 are to rebuild our earning power and strengthen foundations for a new growth stage.

e Phase 2 Key Measures
(1) Strengthen and advance the competitiveness of growth businesses in ICT & Energy and Healthcare.
(2) Sustainable Living will create cash cows by focusing on businesses that can sustain competitiveness.
(3) Reach an early resolution regarding DPE and minimize the financial burden.
(4) Create new businesses. Implement the Trickle Out Strategy to expand existing businesses through
FY2030, after which we will plant the seeds for at least 10 new initiatives for the period beyond FY2030.
(5) Restore our financial position by improving profitability through the above measures and carefully select investments.

e Targets During Phase 2
Achieve record-high operating income and a ROE of 8% during Phase 2 as a highly reliable plan.

e New Growth Stage during and beyond Phase 3

Pursue a growth model based on rebuilt earning power through the best mix of ICT & Energy and Healthcare, which
have different growth trends. Achieve sustainable growth unique to Denka and deliver solutions to social issues that only
we can provide.

. . . . i Representative Director,
e Delivering on Our Commitments Under Our Motto of Initiative and Execution. President, and Chief Ikuo Ishida

Executive Officer
Copyright © Denka Co.,LTD. All Rights Reserved.
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Overview of Phase 2

Denka

B Set ROE of 8% or higher as a highly achievable plan in Phase 2 (FY2026-FY2028) of Mission2030

Mission2030
2023-2025 ' 2026-2028
Phase 1 0 Phase 2
- y Targets for FY2026 and Beyond ROE 8.0%
(¥ billions) 0
i ROE 8.0% =0
m Electronics & Innovative Products ] ——— . ]
m Life Innovation _ ‘ - - - Operatlng ‘
[ Eﬁ;:;)geézlitgggr:structure Solutions : - - - 70(%) Irz:;nbe :
Other - - o
sam ~ v 0% 40.0 267
0/a .

4.0 " 2.0 "
| |
| |
| |
| |
| |

0 I
| |
| |
| |
| |
| |

| |
| |
-0. 0 |
FY2023 FY2024 FY2025 0 FY2026 FY2027 FY2028 ]
Forecast ‘ Plan Plan Plan 0
L--------------------------'
-¥8.4 Bn -¥25.1 Bn - . i
Sl Impairment loss on goodwil, Imoaimment loss on Anticipates extraordinary loss due to fundamental measures in the
Leemes eic., r,e'att‘?d toflcon due to DPEpand Ofuna Plant chIoropr_ene rubl?er business but plans to off-set with gains such as
Posted ermination or norovirus fixed assets, etc. Extraordinary gains

vaccine development (See next slide for more details) |

Aim for ROE 8.0%
during Phase 2

Approach to ROE

(Probability)

Achieve an ROE of 8.0% by FY2028 at
the latest, factoring in various risks

(Potential accelerators for
achieving ROE 8.0%)

* DPE: Minimize cost burden

* DPE: Develop a plan until anticipated

closure early in Phase 2
— Recognize deferred tax assets
* Gain on sale of strategic cross-
shareholdings

Copyright © Denka Co.,LTD. All Rights Reserved.
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DPE-Related Impact on Net Income

Note: This slide has been translated from the Japanese original for reference purposes only. In the event
of any discrepancy between this translated slide and the Japanese original, the original shall prevail.

Denka

B For the impact on net income in Mission2023 Phase 2, anticipates certain cost but plans to off-set with gains such as Extraordinary
oains.

DPE'’s situation

Status of the Continuing to safely mothball Removal and disposal of Number of Progr?rss irl‘ op’iimizing At the end of March 2025 : approx. 250
facility J materials and intermediate Employees

At the end of December 2025: approx. 140

shutdown proceeds Anticipation at April 2026 : approx. 100

Possibility of incurring certain costs as shutdown proceeds

Impact on Net Income in Phase 2

FY2023-FY2025 (Phase 1)

Mission2030

2024 2025

1H 2H
-8.4 -+ Ccontinued

Extraordinary
losses

-16.1

FY2026-FY2028 (Phase 2)

Extraordinary

Impairment of

Incurrence of certain costs

Recognition of deferred tax assets

* Various possibilities in the
timing and amount depending
on negotiation with stakeholders
including relevant authorities

Cost of removal and disposal of Continue to optimize workforce
Loss (EL) fixed assets materials, including raw and reassess fixed costs to
materials and intermediate minimize costs
Ptresi 113 cron || 20 o
*Impact on net income considering non-controlling interest
Compensate
2025 Asset sales
1H 2H .

Compensation +82 + Pian Ga_ln on sale of

cai , strategically held shares

ainonsale  Gain on sale of
of land for  strategically held
Ofuna Plant shares

Develop a plan until anticipated closure
early in Phase 2

Copyright © Denka Co.,LTD. All Rights Reserved. 6



Overview of Phase 2 (Shareholder Returns) Denka

CSHETC I [ Yal - Total return ratio target of 50% (cumulative eight-year total for plan)
CCIO GBS - Aim to maintain or increase dividend per share

- s s
Net Income (¥ billions) 11.9 -12.3 15.0 18.0 22.0 26.0
Dividends per Share (¥/share) 100.0 100.0 100.0
e 500 50,0
Dividend (¥ billions) 8.6 8.6 8.6
Shareholders Return 72% - 57%
Stock Purchase (¥ billions) Maintain shareholder
Total Return (¥ billions) 8.6 86 86 return policy
R Rete . o
Total Return Ratio 799, i 176% o

(Cumulative)
ROE (%) 4.0% -4.1% 5.1% 6.0% 7.0% 8.0%
DOE (%) 2.9% 2.9% 2.9% — - o

Copyright © Denka Co.,LTD. All Rights Reserved. 7



Overview of Phase 2 (Indicators)

Denka

B Focus investments on strategic growth areas

Polymer Solutions Investme nt &

H Elastomers & Infrastructure Solutions

mLife Innovation Lendlng (¥ billions)
W Electronics & Innovative Products
69.2
6.0
60.0 61.0
1.7 6.0
43.7 11.0
4.7
40.0 34.0
11.8 0
20.0 20
17.0
0 2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan

Prior investments HEE( L el >

prior investments

Investment concentrated in FY2024 and FY2025, particularly in a new
acetylene black manufacturing facility in Thailand

Focus investments on strategic growth areas in Phase 2

20.0

15.0

10.0

5.0

40.0

30.0

20.0

10.0

R&D
15.2 14.9 17.0 17.0 17.0
2.3
2.7
4.4
5.5
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan
Depreciation
34.0 35.0
269 279 0 310 Lo 0o
0.4 0.5 .
0.4
51 5.2 e >
8.9 9.2 =
37 3.5 4.0
2023 2024 2025 2026 2027 2028  (ry)
Forecast Plan Plan Plan

Copyright © Denka Co.,LTD. All Rights Reserved.
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Financial Strategy (Capital Allocation)

Denka

B Investment peaked in FY2025, centered on the new acetylene black production site in Thailand

Expanded operating cash flow based on profit growth and focused investment will improve the D/E ratio

Phase 1 (FY2023 - FY2025)

Sale of assets, etc.

¥45 Bn

Fundraising

¥45 Bn

Operating CF

(Including extraordinary

losses)

¥100 Bn

v Improved CCC (¥10 Bn)

D/E Ratio 0.75

Shareholder returns

¥25 Bn

Investment

¥165 Bn

(New acetylene black
manufacturing base in
Thailand ¥50 Bn)

- —
pu—
V ——

—_—
—_—— —
—_—
—_—

Phase 2 (FY2026 - FY2028)

D/E Ratio

0.7 or less

(Operating CF)@ ( Investing CF > @

* Increase profits by rebuilding earning power

Sale of assets, etc.

¥15+ Bn

Operating CF
(Including extraordinary
losses )

¥120 Bn

v Increase profits

* Focus investments on strategic expansion

Shareholder returns

¥25+ Bn

Investment

Carefully selected investments
in growth areas

*Selected carefully through
decision-making process

¥110 Bn

(New acetylene black
manufacturing base in
Thailand ¥15 Bn)

Copyright © Denka Co.,LTD. All Rights Reserved.
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Governance

Denka

B Continue strengthening governance to achieve Phase 2 targets

Continuation and Enhancement of Key Initiatives

2023 - 2025

® Nominating and
Remuneration

Advisory Committee
(1) Effective management of
committees by strengthening
independence and objectivity
- Majority of outside directors
- Appointment of outside directors as
committee chairs
(2) President and representative
director appointment process
- Selection and interview of candidates
- Appointment following fair evaluation
and discussion

® Conduct ongoing medium- to long-term discussions
at the Board of Directors and D&A Round Table
meetings to enhance corporate value

* Further enhancement of discussions at Board meetings
Our decision-making process became more sophisticated through advance discussions
at D&A Round Table meetings on large-scale investment projects, including the new
acetylene black facility in Thailand.
— Improved post-resolution monitoring and follow-up

(3) Succession plan discussion
- Election of female and younger
directors from short-, medium-,
and long-term perspectives

positions around the age of 50

|

|

|

|

|

|

|

3

|

i Appointment of executive officer
|

i = 3 executive officers as of April
|
|
|
|
|
|

Phase 2 and Beyond

® Enhance medium- to long-term corporate value and
strengthen alignment with shareholders

- Strengthen ROIC-driven business portfolio management
Clarify the business structure of growth areas and cash cows, and share
with shareholders a resource allocation story aimed at enhancing
medium- to long-term corporate value
® Enhance monitoring system to increase the
certainty of management plan execution

- Monitor KPIs based on the Phase 2 plan and formulate flexible strategies,
including alternative measures and resource reallocation, in response to
changes in assumptions

® Expand strategic agenda to enhance the quality of
management decision making
- Strengthen strategic discussions that enable outside directors to

contribute value, including growth challenges for Phase 2 and beyond and
sustainability

[ Improve effectiveness in achieving Phase 2 targets ]

Copyright © Denka Co.,LTD. All Rights Reserved.
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Portfolio Transformation (3-Star Businesses)

Denka

B Prioritize specialty (ROIC) improvement to rebuild earning power in Phase 2

MISSION

By 2030, we will increase the value of our human
resources and management, and we will focus on
creating business value that combines the three
elements of specialty, megatrends, and sustainability.

Th;ieClipApllec:sble ROIC by Product >10%
ICT &Energy { (Past Three-Year Avg.)
*Healthcare @
*Sustainable Living ’
Specialty
Three Elements Combined

K 3-Star Businesses

Megatrends Sustainability \

Less Than 10,000 Tons of CO.
Emissions by Product
and
Labor Productivity by Product
(Operating Income/Employee) >
5 Million Yen

Reorganize businesses through withdrawal or

sale, pursuing a portfolio transformation

Start

Phase 2

D 4
D 4

Phase 3 and
Beyond

Focus on profitability and
financial strength

Prioritize specialties within the 3-
Star portfolio (ROIC by product
over 10%)

L]
. 0’

" 3-Star
: Businesses :

», t0100% -

L4
‘0
®

Copyright © Denka Co.,LTD. All Rights Reserved.
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Portfolio Transformation Denka

B Select and focus: Transform low-profit businesses and growth areas in Phase 2

G T

« = Transform 1-Star loss-generating businesses and strengthen priority areas = +« = Transform low-profit businesses and growth areas

Select > Select

With f Y-Fil | f Pl
ICT & Energy el hdevtemiGhlplndicaralvanl @tupalRlant) » Clarify the optimal direction for electronic circuit
ICT & Energy boards and pursue partnerships and alliances
P Terminated contract manufacturing for
Health macromolecular sodium hyaluronate
ga tCats P Discontinued development of the norovirus P Make an early decision on the the U.S. chloroprene
vaccine at Ilcon : rubber business
Sustainable I . .
» Temporarily suspended chloroprene rubber .4 P Optimize production and implement structural reforms
S inabl business in the U.S. at the Omi Plant
» Withdrew from the cement business P Build alliances in the styrenics business
ving P Withdrew Evolmer from the market (and begin considering a spin-off)
P Consolidated Toyokalon production sites
Focus > Focus
ICT & Energy v’ Invested in semiconductor and xEV areas ICT & Energy v’ Focus on generative Al and power infrastructure
Healthcare Healthcare diagnostic areas

vaccines, antigen test kits, and IVD reagents

Copyright © Denka Co.,LTD. All Rights Reserved. 1 4



ROIC by Segment

Denka

B Improve ROIC across all segments during Phase 2

ROIC bx Segment

(%) 13.8 Phase 1 Phase 2

e Life Innovation

10.0
Electronics & Innovative Products
7.0 Consolidated total
5.4 5.3 5.5 I —_ 6.0 6.0%or more
4.5 : e 5.5 Elastomers & Infrastructure
M 5.0 i Solutions
. o 4.5
4.0
0.0
-6.0
2023 2024 2025 2026 2027 2028  (FY)
Forecast Plan Plan Plan

—=—Consolidated total

Financial strengthening through profit
recovery across divisions

—o—Life Inovation

Stable growth, generally above 10%

——Electronics & Innovative Products

Expansion in growth areas and harvesting of
prior investments

—— Elastomers & Infrastructure Solutions

Recovery starting in FY2025 through structural
reforms

3

Recovery through structural reforms

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Portfolio in Phase 2(Four-Quadrant Analysis) Denka

B Rebuild earning power in Phase 2 by focusing on improving specialty (profitability)

et ICT&Energy

‘ Phase 1 (Concept)

(]

E IIIIIIII LS "y Y

s [ Y e, "‘ Semiconductor applications -

s + o Target direction * 5 .

| " (Generative Al-Related) - <K~ [Growth Driver]
o ® Power Infrastructure + ¥ Leveraging

E ol ‘e o applications K] alliances and

‘® New products o M&A
New Businesses

Ny
e
.
an®
eEEN,
o x
e
0
*
*
*
*

. Electronics ® Semiconductor appllcatlons.
% kY & Innovativ (General-Purpose) “"
@ ‘o ..xEV applications, ss= ) Healthcare {{{ [Stable Growth]
q:; ‘g .'0.. "saamansm mn® ..‘ \
=0 AR TP / ® Rapid antigen test klts.
L » .
QE . ® IVD reagents :
E 2 “‘ :.
o ‘® Influenza vaccines -
Sustainable Living
< @ Carbide Chain [Cash Cow]
Elastomer SolutioffS ) S ® Styrene Chain .:
Specialty (Profitability)
ROIC

Copyright © Denka Co.,LTD. All Rights Reserved. 1 6



Long-Term Vision (Four-Quadrant Analysis) Denka

B Create social value through the unique, best mix of ICT & Energy and Healthcare that only Denka can deliver

C Our Vision > ICT&Energy

Toward the Best Mix of ICT & Energy
and Healthcare, Which Have Different
Growth Trends

. |
Sustainable Growth Unique to Denka

Pursue stable growth
Lead as a growth driver

Lead as a growth driver

Market Growth Rate

Combine the distinct growth trends of ICT & Energy and Healthcare

Select businesses that will remain competitive in Sustainable Living
and create new value

Solve social challenges in ways unique to Denka and create an g =
environment where each employee can work with hope Sustainable Living
Focus on businesses that can
sustain competitiveness

Megatrends
(Growth Potential)

Withd I d sal
Specialty (Profitability) oTc 5 IHIGrawais anaSaies

Copyright © Denka Co.,LTD. All Rights Reserved. 1 7
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Select and Focus on Priority Areas Denka

B Execute three strategies with well-defined focus: strategic expansion, reap the benefit of upfront investments, and capital efficiency
improvement & business model shifts

i Sustainable
pelds ICT&Energy Healthcare Living
Business Main Divisions :
Electronics & Innovative . . Elastomers & Infrastructure Solutions
Strategy Products Life Innovation Polymer Solutions
Focus on Core Strengths in Leverage alliances and M&A
Advanced Thermal Management in diagnosis fields

» Strategic Expansion

® Semiconductor applications ® Diagnosis field (new)

(Generative Al-Related)
® Power infrastructure applications

Strengthen Initiatives for Early Profit Monetization Rather Than Wait
for Market Recovery

>» Reap the benefit of ® Semiconductor applications ® Diagnosis field
upfront investments (General-Purpose) (Rapid antigen test kits, IVD reagents)
® xEV applications - Expand product lineup
- Shift applications to generative Al - Maximize cost competitiveness
and power infrastructure fields (through automation)
* Pursue optimal production systems ® Prevention field (Influenza vaccines)

Shift Business Model & Reform Structures

® Carbide Chain

* Maximize earnings at Omi Plant

® Styrene Chain

= Strengthen cooperation within
the petrochemical complex

Copyright © Denka Co.,LTD. All Rights Reserved. 1 9

» Capital Efficiency
Improvement &
Business Model Shifts

® Printed circuit boards (Ceramic substrates
and Metal substrates)



(Reference) Select and Focus on Priority Areas (by Product) Denka

B Execute three strategies with well-defined focus: strategic expansion, reap the benefit of upfront investments, and capital efficiency

improvement & business model shifts

Healthcare Su?_ti?lli?lgble

:III:iIrC:SDivisions ICT&Energy
Business Electronics & Innovative ] ] Elastomers & Infrastructure Solutions
Strategy Products Life Innovation Polymer Solutions

[Semiconductor applications
(Generative Al-Related)] = [GrowthDriver]
SNECTON, Spherical alumina, Spherical

» Strategic Expansion fused silica, New grade development (Boron [Djagnosis field (new)] [Growth briver]

nitride, etc.
) Front-runner in forming

[Power Infrastructure applications ] 2!liances (including M&A)

Acetylene black, ALSINK [Growth Driver]

[Semiconductor applications [Diagnosis fields] [stable Growth]
(General-Purpose)] [stable Growth] Rapid antigen test kits
>» Reap the benefit of Spher!cal alumina_,_ IVD reagents
i Spherical fused silica,
upfront investments High-performance film
[XEV applications] [stable Growth] [Prevention fields] [CashCow]
Spherical alumina, Silicon nitride Influenza vaccines

(powder), Acetylene black

Carbide Chain [CashCow]

» Capital Efficiency [XEV applications] [stable Growth]
Chl bber, etc.
Improvement & Printed circuit boards (Ceramic substrates (Chioroprene Aavatt ™ °)
. . and Metal substrates) Styrene Chain [cashCow]
Business Model ShlftS (Styrene monomer, Functional resins, etc.)

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (1) Electronics & Innovative Products

Denka

Strategy

Supply key materials for thermal management and achieve
de facto standard status in cutting-edge fields

Extensive technologies and the ability to keep up with market needs
Sustainable growth in cutting-edge fields, not limited to Al

\

Our Strengths
Responsiveness Stay ahead of changes in market needs
to Needs
Keep pace with any market change
X Sustainable Growth Drivers| Market Changes

. Respond with extensive inorganic and
Technological organic technologies, including in the area
Capabilities of thermal management
High temperature control, precision \ a
spheronization, organic/inorganic fusion, etc
J

Cutting-Edge Fields

Copyright © Denka Co.,LTD. All Rights Reserved. 2 1



Business Strategy (1) Electronics & Innovative Products

Denka

B Maintain top share in current applications and become the de facto standard in growth markets to lead

the company as growth drivers

Other Rationale for ©° Growth Drivers
150 m Generative Al-Related
= Pg\v,ver Infrastructure 130 . . . ) ) .
" Automotive (excluding xEV) 120 (1) Growth in line with increasing generative @ Strategic
. General-Purpose 105 110 a Al-related demand Expansion
87.8 92.2 -AI Rela'tee'. 35% ( Main Products )
[— = .nfrfs‘im‘iiure-_J - Spherical fused silica, spherical alumina, SNECTON
e Al-Related mmmm— -
50 -mﬁ:;:vue;mre-] 14% s ] - (2) DC and high-voltage trends in power infrastructure
( Main Products ) » Strategic
0 - Acetylene black, ALSINK
2023 2024 2025 2026 2027 2028  (FY) . .
Forecast Plan Plan Plan (3) Reap the benefits of investments through
: application shifts and optimized production amid
Operating Income semiconductor market recovery and the medium-
21.0 to long-term xEV megatrend » Reap the benefit
20.0 18.0 (_Main Products ) of prior investments
= - Spherical alumina, spherical fused silica,
ot ' high-performance film, silicon nitride (powder),
10.0 2.0 ' acetylene black, etc.
(4) Structural reform of substrate business .
» Improve capital
0.0 ( Main Products ) efficiency
2023 2024 2025 2026 2027 2028  (FY) i i
Forccast Plan Plan Plan - SNP, ANP, HITT PLATE Shift business model

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (1) Electronics & Innovative Products

Denka

B Investment and return: Reap the benefits of strategic investments through Phase 1 and invest in

strategic expansion in Phase 2

Investment & .
¥ billos)
40.0
40.9
30.0
Investment
19.0
200 23.2 25.0 17'0"’"“?% 7
18.7 g b 0
10.0 O o Tl 13.0 16.0 Depreciation
8.0 '
0.0
2022 2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan

- Outlook for Market Expansion/Recovery and Startup Timing of Strategic Investments -

SNECTON production facility
+ Considering capacity expansion

Semiconductors

(Generative Al-
Related)

Next-generation advanced

spherical filler plant Production expansion

of ALSINK

Acetylene black: new
manufacturing base in Thailand

Power
Infrastructure

Production expansion of

Production expansion of
silicon nitride @

silicon nitride @

Production expansion of
spherical alumina

Semiconductor

Production expansion of
(General-Purpose)

spherical fused silica

2025

2022

2023 2024 2026 2027 2028

C

Operating CF & Investing CF in Phase2

)

mmmm Operating CF Investing CF  ==Q==Free CF

31.0 35.0
30 28.0 Strategic Expansion
14.0 _ 16.0 } Reap the benefit of
10 = prior investments
(10) 3.0 invest in
(17.0) (19.0) strategic
(30) (25.0) expansion
2026 2027 2028 (FY)
- Capacity Expansion and Investments -
Strategic investment Capacity Investment

SNECTON production facility not disclosed

Acetylene black: new manufacturing base in
Thailand

@®13x

Copyright © Denka Co.,LTD. All Rights Reserved.



Business Strategy (1) Electronics & Innovative Products

Denka

B Strategic expansion: Focus on core strengths in advanced thermal management

Al-Related Strategy
Policy

Main Applications and Overview

Main Products Targets

Sales target for low
dielectric-related materials
SNECTON (¥ billions)

20 0 (Key applications)
. OCopper clad laminates (CCL)

TOPIC In-house manufacturing facility to be

operational by the end of FY2026

5.0-15.0 OFlexible copper clad laminates (FCCL)
approx. 2.0 Olnterlayer insulating materials
. . . ) For data centers, cellular base stations,
2025 Phase 2 2030 Al servers, etc.
Spherical
fupsed silica 2021
v Sales ratio of =18% (Key applications)
specialty OResin substrate (Low dielectric loss tangent)
sealant OOptical ferrule applications

For generative Al and related data centers

materials FY2028
= 50%+

Spherical alumina Sales for next-generation

memory 4X (Key applications)

(OThermal conductive molding compound

‘ For GDDRY7 and up
Also under consideration for HBM

2024 2028

Advantages of SNECTON

Characteristics: Low dielectric constant
and low dielectric loss tangent

SsnNecTan

Delivers low transmission loss required
in cutting-edge fields, including Al and
high-speed communications

[ Strengths from CCL constituent materials: Soft and hard types ]
. 4

Copper foil
Soft/hard resin
® ®
[ Filler XX J

Copper foil

- SNECTON

|~ Offers grades in both soft and hard types
Enables optimal formulations, including fillers
(spherical fused silica, etc.)

Insulating layer

[ Unique electrical properties: Low dielectric and high processability ]

Low dielectric constant and low

. Low dielectric dielectric loss tangent
High epoxy resins Ej:ﬁ:gtlg;ee \/ — Reduced transmission loss
Df c b|. . POINT 1: Low dielectric )
ural

= Low dielectric loss performance equal

% Adhesiv Maloliiy to or exceeding PTFE (a fluoropolymer),
& ble hydrocarbon the highest-performing material among

fluoropolymer: e

g existing products

'ﬁ Unique material that

g1 l:, combines excellent POINT 2: High processability)

N dielectric loss

g PTF* tangent and Supports multilayer processing and

= ST offers excellent heat resistance and

processability
adhesion to copper foil

Low  Dk: (Dielectric constant) High Processability not available with PTFE
Copyright © Denka Co.,LTD. All Rights Reserved. 2 4



Business Strategy (1) Electronics & Innovative Products Denka

B Strategic expansion to address growing markets, including direct current transmission and ESS
in power infrastructure

( Business Environment ) Power Infrastructure s;fltiigy

Projected Growth Rate of the High- Main Products Target Key Highlights
Voltage Cable Market
. (High-voltage cable applications)
CAGR ' Acetylene black Power m_fras.tructure Growing demand due to DC and high-voltage trends
Approx.10% applications
Sales (Application shift toward ESS)
1.3x Approaches to demand markets in North America,
i\ , China, and Europe
2025 (( 2028 (FY) Energy storage growth trends in North American data

centers

XESS : Energy Storage System

m_ 2025 2028 Strategic Construction of new manufacturing
investment

(Company estimate)

base in Thailand

Projected Growth Rate of the IGBT Module
(High-Voltage) Market

ALSINK DC power transmission
CAGR applications (DC power transmission applications)
/Approx_1 39 Sales Expanding demand for AC-to-DC conversion

equipment to enable higher-voltage and higher-current

) 1 511":. transmission
«J1a
20z ' 2028 (FY) _ ftézi‘:ﬁl;ﬁt Capacity expansion of ALSINK
2025 2028 inv production

(Company estimate)

XIGBT : Insulated Gate Bipolar Transistor

Copyright © Denka Co.,LTD. All Rights Reserved. 2 5



(Reference) Denka Materials Used in Cutting-Edge Fields Denka

High-voltage cables
(220 kV or higher)

DC power

Denka Materials Used in Power Infrastructure

Submarine cables

Onshore cables

transmission Overhead wires

Semiconductive

Conductor

AC power Power
- Acetylene black transmission system W / Insulator
\ %\
=4
| ESS layer
*ALSINK IGBT module —  Substation

Denka Materials Used in Al and High-Speed

Communication-Related Areas

Thermal High-speed memory Molding - Spherical silica
conductive | @ Compound
c;nn?g](laizgd CPU/GPU‘ Semiconductor
— paclléagebSL:bsttrates
-Low alpha (IC substrates)
spherical

| |
. :
alumina u
| &

Motherboards (low dielectric multilayer boards)

Copper clad laminate (CCL): Interlayer insulating materials and
Resin coated copper (RCC) : laminated adhesive materials + SNECTON

i 7y (bonding sheet) * Low dielectric loss tangent
E ‘/ spherical silica

Relationship Between Power

Expansion of Al

Infrastructure and Al-Related Areas Expansion of Al

— Increased power demand

High-voltage cables

— Expanded applications for high-speed
communication substrates

AC power transmission

@ IGBT modules
ESS’Substationy

LiB

cables

Power plants AC-to-DC conversion —
20-

Offshore
power
plants

\

= o
ﬂﬂﬁ%ﬁ— c;\:\’li ‘l

High-voltage direct current ————»

transmission (HVDC)

AC-to-DC
Substations

DC-to-AC
conversion
| IGBT modules
Switching
sta

Servers . -
Various applications

Drone control

AC power transmission —
(power system) ﬂ — o Automated driving

AR

&
i % Smart
chir s %ubstathI’ISESS Aﬁf 88 ESS (j%) o% agriculture
— & | S

Data Centers Ba.se Telemedicine
stations

— I 10 Smart Lz G 4]

/

Submarine cables

Overhead wires
Onshore cables

%
phones %
LiB LiB PCs

ed. 2 6

COpyImonT ©




Business Strategy (1) Electronics & Innovative Products Denka

B New Acetylene black manufacturing base in Thailand : Market Expansion and Optimal Production

Investment Overview Acetylene Black: Validity of New Manufacturing Base (4th Base)

(1) Increase in sales associated with market expansion

Established a joint venture with SCGC*, and an acetylene black

production plant is under construction
-

(* SCG Chemicals Public Company Limited, head office: Bangkok, Thailand)

Other
© (Capital: $200 million) Investment ratio: Denka Group 60%, SCGC 40% ol iore Biack High-vog;%e cables Sale: i voltage cables
® Investment amount: $400 million @ Production capacity: 11,000 tons/year Sales Composition +60 /o ESS
by Application
© Scheduled start of operations: around FY2027 Q" AbOUtSO% (vs. FY2024) 50 to 60%
xEV

FY2024
Applications and Market Trends FY2028
(2) Increase production efficiency

p Applications: High-voltage cables, lithium-ion
ower batteries
I D I Growing demand due to direct current and high-voltage trends

New base: High production efficiency, large cost advantage

ESS i
Expand applications to ESS (3) Optimal production

Achieve optimal production across all four bases,

@ Application: Lithium-ion batteries
considering CO2 emissions and production costs

Demand growth has slowed at present, but should expand
XEV over the medium to long term

Aiming to make a full-scale entry into the Chinese market
with the opening of a fourth base
Copyright © Denka Co.,LTD. All Rights Reserved. 2 7




Business Strategy (2) Life Innovation Denka

Build on the stable growth of existing businesses, while becoming
a frontrunner in alliance formation (including M&A) in the industry

strategy

Growth Structure

New businesses .
Growth Driver

Expand market share in the =

diagnosis field i
IVD reagents

Global market expansion > (overseas/existing)

Lineup expansion IVD reagents
(Japan/existing) Stable Growth

Firm demand for testing Antigen test kits
Capable of responding immeidately isti
to a pandemic (eX|s mg)

>

Focus on the
diagnosis field,
where we excel

Expand business in
the diagnosis field

Influenza vaccines
Phase 1 Phase 2 Phase 3 and Beyond

Copyright © Denka Co.,LTD. All Rights Reserved. 2 8



Business Strategy (2) Life Innovation

Denka

B Aiming to expand business through alliances and M&A building on the stable growth of existing businesses

1
! I
: 60.0 !
' so 220 :
47.5 ' : ]
50.0 42.9 46.1 4 43.3 ' ' Treatment (hyaluronic acid, etc.)
40.0 ! "
34.1 35.5 0 I : Diagnosis (IVD reagents) Focus on the
| . . -
- : : Diagnosis (antigen test kits) _ dlagnOSIs fleld,
. |
: I ' Prevention(vaccines) where we excel
' )
| ]
0.0 | :
2018 2019 2020 2021 2022 2023 2024 2025 : 2026 2027 2028 I (FY)
Forecast Plan Plan Plan :
2 < 5 e Rationale for Stable Growth
14.8 : 14 .4
15.0 g (1) Despite fluctuations in infectious
9.6 9.5 10.5 disease trends, testing demand remains
2020 - Impact of COVID-19 : : r . .. .
10.0 - . © stable and resilient, with minimal impact
6.3 : .
from economic cycles
5.0 (2) Global market expansion for in vitro
diagnostics (IVDs)
0.0 . i
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 (y) 3) Leveraglng alllanf:es and M&A to expand
Forecast  Plan Plan Plan further in categories where we excel

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (2) Life Innovation Denka

B Capacity-upgraded facility in operation, responding to firm demand for POCT and the expanding IVD market
( Business Environment ) ( Strategy Policy )

Main Products Overview
Immunochromatography Method
¥ billi . .
i) ( ;O'C;ns) Japanese Market Trends Firm Demand and Proven Effectiveness of Stronger
\¢ ' 83.0 Will remain at around ¥79-¥81 billion Capabilities
79.5 e e “
- 80.0 { Maximizing the Impact of Stronger Capabilities \
8 70.0 ,' v/ Strengthen cost competitiveness through process reform /\ ‘\
: . . I ; i i \
- v The market will remain Antlgen Test Kits ! ¥ Respond fo sudden increases in demand (_pandemlcs,_ (_atc.)/\ \
60.0 . /| v Develop overseas, leveraging characteristics not requiring \‘
c strong into the future / caui Y
o K quipment \
o)) 50.0 >>
- 400 - T T T T ) v Basic profit-generating capacity due to solid testing demand
c 2023 2024 2025 2026 2027 \\ 2030
< (Actual) (Actual)  (Estimated) (Projection) (Projection)' (Projection) (Year)
Source: 2025 IVD & Clinical Testing Market Data Book, Fuji Keizai Strengthening Our Business Foundation in Japan and
Expanding Markets Overseas
Japan Overseas
IVD Market Growth Rate v ] v
Global Market IVD Reagents Mature market = Growing market = Stable supply
n CAGR Excluding J n Expand market Share Increase adoption of
- (Excluding Japan) new categories
c 4-50 v’ Strengthen self-sales system ) ] )
Q %o v Expand lineup v Deepen relationships with partners
g / ‘ Japanese Market v Restructure OEM/CDMO business
&’ ¥ CAGR Cost optimization through reorganization of manufacturing
0 Approximately 3% ] facilities and improve utilization rates
> Inﬂuenza vaccines v" Revise cost structure, including the reorganization of manufacturing facilities
r 1 v" Consider collaborations and alliances in response to an uncertain business environment
2024 << 2029
(Year) Aiming for optimal production and higher utilization rates
Denka estimate *We have not included the G47A therapeutic virus in for cancer treatment in Phase 2 due to ongoing study of

the relevant production technology Copyright © Denka Co.,LTD. All Rights Reserved3 ()



Business Strategy (2) Life Innovation Denka

B Become a frontrunner in alliance formation (including M&A) in the in vitro diagnostics (IVD) industry to create and expand markets

Market Environment

(IVD in Japan) Expansion of Disease Area and the Denka Businesses
__ Domestic IVD manufacturers
range widely in size
cNsand | )
Psychiatry
€ and Infortility Phase 2
@ femm Strengthen Existing |
k Solid and . New Businesses
remaoogic | | BUsinesses and Expand Other Than Infectious
Into New Fields piseases Expand Into
Businesses

Urinary System
Peripheral to IVD

Digestive
System
Challenges
. Circulatory
* Maturation of the Japanese market System
- Secure international competitiveness . .
: New Businesses in
* Entry of foreign manufacturers TAaEele the Field of
* Development of dedicated equipment Diseases \ ) Infectious Diseases
- Acquisitions from other industriegsto ( =W/ lb—T—— —»S8r4—mom———e "
work around le . - . . . | Small-Scale I
gal barriers to entry Clinical Chemistry ~ Immune Serum QuickNavi I . .
_ _ Genetics/Immunity _ _ |
IVD Reagents Antigen Test Kits

Existing Businesses New Businesses (Phase 3 and Beyond)

Copyright © Denka Co.,LTD. All Rights Reserved. 3 1




Business Strategy (2) Life Innovation

Denka

B Launched a tender offer for shares and other securities of Kainos Co., Ltd.

TOB Overview Background and Purpose

Offeror Flowers Co., Ltd. ™
TOB Target Kainos Co., Ltd.(securities code: 4556)
TOB Format Tender offer
P Integrate business operations as a wholly owned
urpose .
subsidiary
Purchase Price ¥2,285 per share

No. of Shares to Be

3,454,960 shares™ (minimum 1,990,000 shares)
Purchased

77.7% (minimum 44.73%)
=To become a wholly owned subsidiary after
completion of TOB

February 9, 2026 to March 25, 2026

*1 Special purpose company established for this transaction
*2 All shares excluding non-tendered shares, shares owned
by BBT and treasury shares owned by the target company

Acquisition Ratio (Tentative)

Tender Offer Period

Denka

{® DBJ Development Bank of Japan

e
'
e

Joint e
InvestmentL R - TOB

Implementation

Flowers Co., Ltd.

Special purpose company
(SPC)

> K82 KAINOS

y

Need to strengthen international competitiveness to
survive as a reagent manufacturer in Japan

External
Environmen

In vitro diagnostics manufacturer focusing on clinical diagnostics
We are already in a cooperative relationship for the in-licensing and
out-licensing of certain Denka products; the company's business is

highly complementary to the Denka businesses

Biochemistry ( Cholesterol ) ( llKldn[ey ar_1d ) (Diabetes meIIitus)

Background

Target
Company

IVD Reagents

( BI ) ( )
Immunity ( CRP, allergies ) trans(f)::ion Tumor markers
Antigens C Influenza )
Antigen Test Kits COVID-19, etc.
COVID-19,
Genes Norovirus, etc.

Testing Categories: Complementary

* The first step in becoming a front runner in alliance
formation

- Expansion of the highly complementary business
relationship between the two companies

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (2) Life Innovation Denka

B Maximize synergies by leveraging both companies’ channels and technologies

Contract Services
Business

|
Ovilf:tejviflf e ( Channels ) Denka

Biochemistry

Bacteriological
testing CTeChnOIOgy> Denka

Immunity

Sales Synergies

(1) Sales growth through cross-selling

- Both companies possess different IVD reagents (complementarity)
+ Expansion of contract services business channels
- Sales expansion of Kainos nucleic acid chromatography product* Swiftgene

(2) Accelerated expansion of Kainos products into overseas markets

+ Kainos overseas sales ratio: Approx. 3% (FY2024 actual)
=Q0verseas expansion through utilization of Denka overseas sales channels
(Denka: Overseas sales ratio in the IVD reagents business exceeds 50%)

Anticipated synergies

Contract Services

i Business Blood
£ KAINOS |\ ( Channels )  Blood

Biochemistry

Kainos C Technology) Genes

Immunity

Cost Synergies

(1) Joint procurement of raw materials
(2) Optimization of logistics, research,

and back office departments ‘
(3) Sales office consolidation > * “y

(4) Strengthened BCP B f
® o L

 _ ; b X Kainos production sites
‘ % DENKA production sites

@ Kainos sales offices

\
\
\
\
\
\
\
[
[
\
\
\
\
\
\
\
\
\
\
[
[
\
\
\
\
\
\
\
\
\
\
[
[
\
: @ DENKA sales offices

* Nucleic acid chromatography products :

simple and rapid genetic testing reagents consisting of (i) nucleic acid amplification reagents based on the NASBA

method—a specific technique used particularly for amplifying RNA among the isothermal nucleic acid amplification methods that amplify nucleic acids (such as RNA or

DNA) at a constant temperature— and (ii) nucleic acid chromatography detection strips, which are devices enabling visual confirmation of amplified nucleic acids.

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (3) Elastomer & Infrastructure Solutions, Polymer Solutions Denka

Create cash cows by optimizing and restructuring business
S chains, and decisively transform portfolio to focus only on those
businesses that will remain as the winners

Elastomers & Infrastructure Solutions Polymer Solutions
Carbide Chain Optimization Styrene Chain Restructuring
e Announced fundamental measures for DPE e Business restructuring based on industry-wide optimization and Denka’s
Optimizing business to maximize revenue business optimization
Carve-outs to increase business value through alliances
Maximi i t Omi Plant “@“ \
R SRR el L= N Began looking into spin-off of styrenics business [ Announced Feb 27, 2026 ]

Maximize the benefits of hydropower generation

=l L=
Long-Term Vision

Focus on businesses that
can sustain competitiveness

Copyright © Denka Co.,LTD. All Rights Reserved. 3 4



Business Strategy (3) Elastomers & Infrastructure Solutions Su|s_ti3'irr:ble

Denka

B Generate cash using the profit contribution of structural reforms and improved profitability from the

chloroprene rubber business

(Chloroprene rubber demand estimated at 230,000-240,000 tlyeaD
111.4 111.7 .
100.0 100.0 105.0 110.0
100.0
0.0
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan
Operating Income (¥ billionS)6 5 7.5
5.0
0.0
0.0
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan
5.0 Impact of fundamental measures
in the chloroprene rubber Incorporating a carbon
o0 8.0 business (operating income) tax of 5,000 yen t-CO,
-9.3 FY2025 FY2026 beginning FY2028
+¥9.0 Bn +¥15.0 Bn
(vs. FY2024) (vs. FY2024)

Rationale for Cash Cow

(1) Impact of fundamental measures in the chloroprene rubber business

+¥15.0 billion in FY2026 (vs. FY2024)
Maximum utilization of U.S. sales network acquired through DPE

(2) Maximization of benefits from hydroelectric power generation
and structural reform of low-capital-efficiency businesses

(3) Add environmental value to improve competitiveness in new markets
FASTRONG, biomass colgate, LEAF

ROIC (%)

4.5 5.0 >0
- a» a» @ = -A
PR
0.3 ’r'
”
0.0 V4
_54 _49
-5.0
-10.0
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan

Copyright © Denka Co.,LTD. All Rights Reserved.
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Business Strategy (3) Polymer Solutions Denka

B ROIC improvement through production optimization and other structural reforms

| saes WS .
Styrene Chemical m Functional [Food Packaging Materials Other Ratlonale fOr CaSh COW
Products Resins and Containers
150.0 1242 135.4 125.0 130.0 : (1) Structural reforms throughout the styrene chain
- - Began looking into spin-off and/or external collaborations
1000 I
. . l (2) Structural reform via downsizing and other individual business optimization
50.0
Optimize production in our own styrene chain; consider collaborations with other
companies and select best owners, accounting for the characteristics of each product
0.0
2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan

Incorporating a carbon
S Aiotadeid tax of 5,000 yen t-CO, 10.0
eguiar schedule beginning FY2028
maintenance (Every 4
Years)
35 4.0
4.0 -
3.0 3.0 4.0 4.5
>0 3.7 3.5 . ce==0
______ Oe=== - o o=
1.2 1.6
0.0
0 -0.1 0.0 m,
2023 2024 2025 2026 2027 2028 (FY) 2023 2024 2025 2026 2027 2028 (FY)
Forecast Plan Plan Plan Forecast Plan Plan Plan

Copyright © Denka Co.,LTD. All Rights Reserved. 3 6



Business Strategy (3) Polymer Solutions

Denka

B Began looking into spin-off of styrenics business

~— Began looking into spin-off ~N

[ Denka Group  Styrenics Business ]

<Japan>

Singapore
Styrene Monomer Functional Resins Functional ReSinS
DSPL*
Polystyrene Food
Polystyrene Polystyrene Sheets Packaging Containers
Toyo Styrene Denka Polymer
(Equity method affiliate) (wholly owned Denka
subsidiary)
\ X DSPL : Denka Singapore Private Limited /
Denka Company Limited : 50%

NIPPON STEEL Chemical & Material Co., Ltd. : 35%

Daicel Corporation :15%

)

Internal
Environment

External
Environment

C

Timing: Around April 2027

Expand strategic options, including collaborations and
equity alliances

Strengthen profitability and invest for future growth
through agile decision making

As part of the portfolio transformation, carefully select businesses with a
competitive advantage in light of rapid changes in the external environment

* Increased international competition stemming from an expansion of
production facilities

» Declining profitability and cash generation capacity due to lower
utilization rates

* Need for a flexible business management structure that includes
industry collaborations and strategic partnerships

Copyright © Denka Co.,LTD. All Rights Reserved.
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New Business Creation Denka

B Implement a trickle-out strategy based on existing products for more rapid market introduction

Trickle-Out Strategy
Jrickle Out Entirely New Areas Strengthen collaboration between new business
|dentify emerging needs Research Not an extension of existing creation and business divisions
peripheral to existing businesses Portfolio businesses

Uncover latent needs that exist peripheral to existing
80% 20% businesses and commercialize opportunities as
quickly as possible

New Technology
——————— e Now Arona ] From FY2023 From FY2026
ntirely New Areas

Business development

|
|
|
collaborations to deepen . ! Develop SNECTON and Select 10 new business
. New Business | expand laterally in cutting candidates with significant
trickle-out fields Creation Division ' ) .
| edge fields based on the growth potential for FY2030
/\ p AR | SNECTON technology and beyond
o i Intellectual ' |
Existing Markets | Property lf ————————————— New Markets
V V
3 Electronics & Innovative Products Busi q looment
29 Life Innovation g Identify cutting-edge Several new businesses
D 2 Elastomers & > callabora giglo Gren : are expected to become
; % Infrastructure Solutions triCkle'out fields market needs In rofitalr),le durin Phase 2
w 8 Polymer Solutions / business fields P g
Existing Technology @ m
Denka's Ll Ll Ll - - Ll - - -
SUIEIIERY Extensive Technological Expertise in Organic Chemistry X Inorganic Chemistry X Biotechnology

Copyright © Denka Co.,LTD. All Rights Reserved. 3 8



New Business Creation

Denka

B Phase 1 Trickle-out Strategy: Launch of SNECTON and expansion into related businesses

SNECTON (Organic) C Silica (Inorganic) )
Boron Nitrid_e (BN) Alumina (Inorganic)
(Inorganic)

Printed Circuit Boards

Phased development of grades with
different characteristics, including product
formats, glass transition points, etc.

Propose Set Solutions to Meet Increasingly
Sophisticated Demands

Expand Lineup

Next-Generation
Semiconductors

Strategic Development in Business Units

Copyright © Denka Co.,LTD. All Rights Reserved.

Market High-Speed Low Dissipation Higher Speed Low Dielectric Higher Integration Heat Dissipation and
Trends Communication Factor (Df) Constant (Dk) and Miniaturization = Low Thermal Expansion
, . . ,
Copper Clad Laminates Heat dissipating, low thermal
Interlayer Insulating Materials HBM expansion, dielectric properties
Flexible Copper Clad Laminates Boron = Surface-treated spherical nano-BN
Applications SNECTON Shape customization according to Nitride (heat dissipation)
of Our application, including soft and hard | (BN) - Thermal conductivity, electrical insulation
Products material systems nterposer
SNECTON — Silica )
i i * Dielectric properties (low dielectric loss - Low thermal expansion,
Low dielectric loss tangent PaCkage SUbStrate tangent, low dielectric constant) die‘.’:ctric prop:r"oties I
* Lamination processability, heat resistance

39



New Business Creation

Denka

B Specific initiatives toward new business creation ICT & Energy Area

Technology

New Focus on Electronic Materials

Spherical fused silica, spherical alumina
Nitrides
(High-temperature processing material)

Technology
Development
Collaboration Area

Next-generation high
eat dissipation filler

Materials for
beyond next-

generation

New

© communications] .-

‘Conductive polymer

Materials for next-generation
energy

<

Existing Products

SNECTON Division

(Resin material offering low

dielectric loss tangent and
cross-linking properties)

HARDLOC and ELEGRIP
(Adhesive bonding material that
cures at room temperature)

Area

Existing

Existing

Commercialization

| 2027 |

‘10 New Business Candidates and Target Dates for

2028

Development |

v. Aerospace materials

High-performance

""" 1 multifunctional resin

| 2029

Healthcare Area
Technology
Technology
Development .Technology licensing
Collaboration Area
d;) Digital diagnosis
Z
Applications in
(@) biofunctinoal
.‘g materials
2
x
m -------------: ----
Division
Development Area
Existing New -
I
| 2030 Fv)

(1) Technology licensing

Healthcare

(3) Conductive polymers
(CVC:Cleva) (CVC:Naieel)

(4) High-performance multifunctional resins (CVC:AresMaterials)

Sustainable

Living

(2) Applications for existing materials in biofunctional materials(academia)

(7) Materials for next-generation energy

(5) Digital diagnostics (CVC:AeviceHealth)

(6) Next-generation high heat dissipation filler

»*academia : Collaboration
with universities and other
institutions

(8) Aerospace materials

(9) Materials for beyond next-generation communications
(academia)

(10) CO2 utilization technology

(academia)
Copyiight © Deika Co.,LTD. All Rights Reserved.

40



Best Practices Project

Denka

B Achieve 10 billion yen in cost improvements through the Best Practices Project and enhance human
resources value through operational improvements and the growth of each employee.

Actual vs. Forecast
(compared with
FY2023, ¥ billion)

Total impact

m Factored-in
impact

+3.3
5.5

1.3

24 25

[ Actual vs. Forecast }

( Changes at Denka

Reduce costs

Reform
supply chain

Reduce sales
expenses

Improve labor
productivity

Optimize
investment

Extend to

C Phase 2 )
Total Factored-in Summa
impact impact y
» Centralize purchasing, implement multi-sourcing, and
¥4 5Bn ¥4.0Bn standardize components
» Improve yield through investment in process innovation
» Optimize logistics network (consolidated deliveries, etc.)
¥1.0Bn ¥1.0Bn . Review sea freight routes
« Introduce tenders (competitive bidding)
¥15Bn ¥1.5Bn * Optimize usage volumes through revisions to company-
wide rules
""""""""""""""""""""""""""""""""""""""""""""""""""""""" « Review operations and eliminate, consolidate, simplify,
¥1.0Bn _ and automate processes
: » Improve productivity per employee through automation
....................................................................................................... Investment e
. « Introduce framework to screen necessity (DX investment
¥0.5Bn guidelines and project reviews)
¥1.5Bn ¥1.0Bn

group
companies

¥10.0 Bn @ — Figures factored into Phase 2

Total impact amount: Total amount of impact calculated based on the measurement criteria defined under the project.
B Factored-in impact: Direct impact on gains and losses, excluding reductions in labor hours (effective avoidance of additional
hiring), suppression of purchase price increases, and restraint of additional investment expenses.

| Driven by the Project

1. Mindset Shift — Treat Costs as Personal Responsibility

Consistent communication from top management
Involvement of numerous employees in cost reduction activities

» A growing culture of recognizing the necessity and

appropriateness of costs

2. Mastery of Basic Operations — Understanding the Key
Drivers of Operational Efficiency

Company-wide sharing of operational efficiency checklists
Autonomous operational improvements at each worksite

o Is this work truly necessary? E"amp/
Are there overlaps in functions or roles? T
0 Are processes, services, or outputs excessive?

9 Is there potential for automation, standardization,
or outsourcing?

3. Data-Driven Approach — Establishment of a Fact-Based
Mindset

Thorough visualization of cost structures across a wide range
of expenses

Shift from experience- and intuition-based discussions to data-
and fact-based discussions

Optimization of previously unaddressed costs
Review of unnecessary expenditures and excess inventory

]7

H
-,

es

Copyright © Denka Co.,LTD. All Rights Reserved.
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Non-Financial Strategy

Denka

B Steady progress toward 2030 targets

Sustainability Management From a Medium- to Long-Term Perspective

Phase 1

Non-financial KPIs under Mission 2030 are progressing steadily

Phase 2 (Overview)

Phase 2

- Implement each strategy to achieve targets
- Revise certain KPIs to align with our vision

N

Environment

Business Creation

s

C GX Strategy )

Steady Progress Toward Targets

- Make steady progress in reducing CO2 emissions
and lower risk

* Increase the adoption of environmentally
responsible products and create opportunities
through the GX League

R&D and Intellectual
Property Strategy
Strengthen Collaborations for

Rapid Commercialization

- Enhance growth rate through core technology x
intellectual property

Business Division
Contributions

New KPIs (Rel%rence Page)

Contribution to society through our businesses (energy loss reduction,
infectious disease prevention, CO2 emissions reduction, etc.)

Human Resources and Organization
Human Capital

< Management )

Creating a Culture That
Encourages Initiative

- Create opportunities through DE&

* Reduce risk through health management

< DX Strategy )

New KPIs and Digital Human
Resources Development
DP human resources development (DP =
Digital Pilot. Business architects as defined
under the Digital Skill Standards of the Ministry
of Economy, Trade and Industry, etc.)

Copyright © Denka Co.,LTD. All Rights Reserved.
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List of Key Non-Financial KPIs

Denka

. Steady progress toward achieving targets such as CO, emission reduction

Progress (Changes) in Key Financial KPIs FY2023 FY2024 FY2025
Actual Actual Forecast

29% reduction 28% reduction 40% reduction
(1.75 million t-C0O2) (1.77 million t-CO2) (1.47 million t-CO2) (1.17 million t-CO2) (0.98 million t-CO2)

CO, emissions (vs. FY2013)

Maximum renewable energy output (MW) 146 147 146
Frequency of occupational accidents 0.43 0.73 0.53%
(no. of injuries or deaths/total working hours x 1,000,000) ) ' r
(New) Ratio of females in management 59 59% 59
positions

(New) Development of digital human
resources

(Discontinued) Ratio of female/foreign/mid-career
managers

(Discontinued) Average training expenditure - - -

FY2026 FY2030
Plan Target

53% reduction

1551E]

0.5

8%

60% reduction

150

< 0.2

15%

"DP 78 people DP 170 people *DP 270 people DP 400 people

50%

Doubled the ratio

as of FY2021
(¥106,000/people/year)

Comment
Withdrawal from cement has brought us closer to target
achievement
Approaching target achievement levels with launch of

renewable energy generation

*Annualized number of occupational accidents as of this time

Medium- to long-term succession plans

*Digital Pilot
Business architects as defined under the Digital Skill Standards of the Ministry of
Economy, Trade and Industry, etc.

Changed the target to focus on the ratio of female
managers

Developing new KPlIs tied to management strategy

Withdrawal From Cement Business

CO, Emissions Reduction
(vs. FY2013)

approx.

900,000 tco,

Production ended in June 2025

Power Source Composition

“FY2024 approx. 30%
Number of Power Plants 1 7 .
*Includes joint venture holdings locations
General Household Power appI’OX.1 80,000
Consumption Equivalent households

Maximum Output approx. 1 40MW

Copyright © Denka Co.,LTD. All Rights Reserved. 4 3
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(Reference) Key financial objectives Denka

B List of Key financial objectives

Phase 1 Phase 2 Initial Target
Misson2030 FY2023 FY2024  FY2025 | FY2026  FY2027  FY2028 2026 Y2030
(¥ billions) Actual Actual Forecast Plan Plan Plan
Sales 389.3 400.3 390.0 410.0 440.0 470.0 550.0 650.0
Operating Income 13.4 14.4 25.0 35.0 40.0 45.0 60.0 100.0
Profitabilit
Y Operating Margin 3.4% 3.6% 6.4% 8.5% 9.1% 9.6% 1% 15%
Net Income 11.9 -12.3 15.0 18.0 22.0 26.0 39.8 69.7
Aiming for an ROE of 8.0% beginning in FY2026>
as an achievable target
ol ROE 4.0% -4.1% 3.1% 6.0% 7.0% 8.0% 11% 15%
-a[.f)l a (plan) (plan) (plan) or higher
Efficiency
o) o)

ROIC 2.5% 2.5% 4.2% 5.0% 5.5% 6.0% 1% 107
or higher or higher

D/E Ratio 0.57 0.73 0.75 fhres 0.70 < 0.7 0.6t00.8
¥570 billion in cash flow from

Capital Investment 43.7 69.2 61.0 43.0 .34.0 33.0 investing activities over 8 years
. * Total return ratio target of 50%
Allocation Total Return Ratio 72% - 57% (cumulative eight-year total for plan) 50%
* Aiming to maintain and increase
Annual Dividend (¥/share) 100 100 100 tividens per Share -
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(Reference) Toward Enhancing Corporate Value Denka

“Portfolio transformation” ”Business strategy”

Enhance Cash generated from business ‘
Corporate Value

Initiative and

(Purpose) Make the
World a Better Place as
Specialists in Chemistry

Execution

Minimize the Cost of — Increased growth rate
Capital toward the future ‘

Mechanisms and systems to Strengthening intangible assets (growth driver)
improve reliability

[
Non-financial strategy

Human Resources Strategy, Building an Organization
* R&D Organizational Reform of Initiative
- IP Strategy
- DX Strategy Opportunities for Growth <Human resources development
. *Engagement
* GX Strategy Psychological Safety for e,
employees
Financial Strategy Governance
capital and stock price  -Dialogues with investors and shareholders

+Capital allocation
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(Reference) Major Initiatives Under the Non-Financial Strategy Denka

B Non-financial strategy: Progress toward 2030 targets

Phase 2 Measures

(R&D and Intellectual \ Strengthen Collaborations for
Property Strategy Rapid Commercialization

C GX Strategy ) Steady Progress Toward Targets

- Strengthen competitiveness of businesses and products that contribute to carbon neutrality
* Design a system for environmentally friendly products

Accelerate growth rates via core technology x intellectual property

- Trickle-out strat through collaboration among R&D, IP, an in ivision
(calculate the environmental value of existing products, develop a mechanism for creating ez aiEiEgh et 6o ki serziton emeng k.2, U7 ehe BUsinoes ehvisisne

environmentally friendly products, create environmental value from the perspective of the * Accelerating the new business exploration process (Al Analysis & IP Landscape)
production process incorporating the mass balance method (e.g., hydroelectric power .
sereElE) ( Human Capital Creating a Culture That

- Expand the ratio of renewable energy; support emissions trading in the GX League Management Encourages Initiative

=Reducing CO, emission risks and maximizing business opportunities for environmentally

friendly products Link management strategy and human capital strategy (optimize recruitment,

placement, and human capital development)

Health management and DE&I; improved employee engagement
DX Strategy New KPIs and Digital Human Resources Review KPI for ratios of female/foreign/mid-career managers

— Focus on female managers

Establish KPIs (no. of laborers reduced, time saved, budget savings) ( Business Division
Brainstorm new business ideas using generative Al Contributions

DP human resources development

(DP = Digital Pilot. Business architects as defined under the Digital Skill Standards of the Ministry o ) .
of Economy, Trade and Industry, etc.) Contribution to society through our businesses

(energy loss reduction, infectious disease prevention, CO2 emissions reduction, etc.)

) New KPIs (Reference Page)
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(Reference) Non-Financial Targets for Business Divisions (1)

Denka

Division

Electronics &
Innovative Products

Life Innovation

Business That Solves Social
Issues

Specialist in energy loss reduction
and product life extension related to
electronic products, leveraging a
combination of organic and
inorganic chemical technologies

Specialist in supporting the health of
people around the world and
preventing infectious
diseasesl/lifestyle-related diseases

Non-Financial KPls

Sales targets for materials that
contribute to next-generation
communications and generative Al
innovations

Sales targets for materials that
contribute to improved battery
performance and life

Number of POCTs and IVD
reagents adopted on major global
platforms

Immediate production capacity
increase for POCT during a
pandemic outbreak

Increase the number of ferritin
tests performed

Increase the number of sd-LDL
tests performed

FY2030 Target

Sales for low dielectric-related
materials: 20 billion yen or more
(SNECTON, spherical fused silica,
spherical alumina, boron nitride, etc.)

Sales for conductive materials and
high-heat-dissipating materials:
4x (vs. FY2024)

(acetylene black, spherical alumina)

At least five new adoptions

System for 2.5-times increase vs.
FY2024

150% vs FY2024

Aiming for insurance coverage in
FY2026; 400%-plus vs. FY2024

Copyright © Denka Co.,LTD. All Rights Reserved.
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(Reference) Non-Financial Targets for Business Divisions (2)

Denka

Division

Elastomers &
Infrastructure
Solutions

Business That Solves Social
Issues

Specialist in infrastructure sector
CO; reductions, leveraging
technology in concrete

Specialist in solving global food
shortages through biostimulant soil
improvement technology

Specialist in facilitating the use of
recycled raw materials and resource
recycling related to fertilizer products

Non-Financial KPls

Reduced carbide chain CO, emissions
at the Omi Plant

Number of biostimulants deployed
worldwide

Ratio of recycled raw materials in
fertilizer products

FY2030 Target

Reduce CO2 emissions by 23%

(vs. FY2024; corrected results™)

*Corrected results for FY2024: Value

obtained by subtracting cement and CSA

from actual FY2024 emissions

<Under consideration >

+ Make effective use of resources by
reusing surplus quicklime powder

+ Capitalize on the potential of converting

carbide electric furnace raw materials
(e.g., biochar and purchased quicklime)

Biostimulants

Participate in overseas exhibitions: 10
or more

(+6 countries vs. FY2025)

* Fused silicate phosphorus fertilizer
Toretaro: 100% replacement from
phosphorus ore
(planned replacement rate for FY2025:
10%)

* Hinode Kagaku Kogyo is replacing
phosphate ore with ash from
combustion of sewage sludge as a raw
material for fertilizer products

Copyright © Denka Co.,LTD. All Rights Reserved.
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(Reference) Non-Financial Targets for Business Divisions (3)

Denka

B Tlr;astuzg"’es Social | N on-Financial KPls FY2030 Target

Polymer Solutions

New Business
Development

Specialist in expanding circulation
and delivering limited resources to
the future

Specialist in creating new
businesses that will improve the
quality of life in the future

Introduction of environment-
related products

Establish a system, from styrene
chemical recycling tests to
implementation

Number of new businesses created
to solve social issues

Number of new business ideas for
solving social issues

Number of D-NODE™ -related
products on the market: 30

= Circular volume: 5,000 tons/year
- Lateral recycling partners: 10

(3,
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Denka Possibility of chemistry

Cautionary statement regarding forward-looking information

Target figures in this material are not forecasts of business results.

In addition, any description relating to the future in this material is subject to
known or unknown risks and uncertainties, although it is based on management's
current assumptions and beliefs in light of the information currently available to it.
Please be cautioned that a number of important factors could cause actual results
to differ significantly from the description in the material.

Such risks and uncertainties include adverse economic conditions, currency
exchange rate fluctuations, adverse legislative and regulatory developments,
delays in new product launch, pricing, and product initiatives of competitors,

the inability of the Company to market existing and new products effectively,
interruptions in production, infringements of the company's intellectual property
rights and the adverse outcome of material litigation.
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Note: This slide deck has been translated from the Japanese original for reference purposes only. In the event of any
discrepancy between this translated slide and the Japanese original, the original shall prevail.

Possibility of chemistry

Denka

Inquiries regarding this material

Corporate Communications Dept,
Denka Co., Ltd.

03-5290-5511

https://www.denka.co.jp/eng/
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