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Career 
Summary

　　Since I was appointed President in April 2021, we have witnessed a 
series of events that have significantly affected the business 
environment, such as the prolonged COVID-19 pandemic, major 
hurricanes in the United States, the Russian invasion of Ukraine and the 
resulting spike in raw material prices, lockdowns in Shanghai, and the 
significant depreciation of the yen. Climate change, marine plastics, and 
the COVID-19 pandemic bring into stark relief the challenges that we 
need to address together, as a global community, but US-China friction 
and the international isolation caused by the Russian invasion of 
Ukraine have divided our world further. The world is at major crossroads 
in many ways.
　　Amid all this, the most important thing we must do for the company 
to continue to develop is to keep facing the essentials. We formulated 
the DENKA Group Basic ESG Policy in FY2021, and we will make 
sincere efforts to address the 13 items set forth therein while focusing 
on further business development with the SDGs as our compass. We 
will manage the company with a firm hand in order to build a system that 
allows us to make steady profits by contributing to society through our 
business.

　　FY2022 marks the final year of our “Denka Value-Up” Management 
Plan. As a result of our efforts under this management plan to become a 
“Specialty-Fusion Company” and to achieve both “Sustained Growth” 
and “Sound Growth”, our FY2021 operating income reached a record 
high of ¥40.1 billion, of which operating income from the specialty 
businesses accounted for ¥37 billion.
　　In FY2022, we want to continue to be the kind of corporation that 
can consistently contribute to stakeholders through our three 
Value-Ups: Business Value-Up, Environment Value-Up, and Human 
resources Value-Up.
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　　In Business Value-Up, we will focus our management resources on "what we can 
do better than anyone else" in the three priority areas of the “environment and 
energy”, “healthcare”, and “high-value-added infrastructure”. In the environment and 
energy, we will further strengthen the products for which we have the world’s top 
market share, including acetylene black, fused silica, and the high-functionality 
inorganic filler spherical alumina. We are considering establishing a new production 
site for acetylene black, and we are now operating a new facility in Singapore for 
spherical alumina and expanding facilities in Japan and Singapore for fused silica. In 
the healthcare field, we have started the operation of a new influenza vaccine plant. 
We will also build a new plant for rapid antigen diagnostic testing kits and diagnostic 
reagents, and increase the production of “DELYTACT ® injection,”* a drug to treat 
malignant gliomas. Further, in the field of high-value-added infrastructure, we will 
expand our biostimulants operations overseas. As for new businesses, we launched 
the New Business Development Dept., our fifth business unit, in April of this year. This 
organization is reaffirming that the outlet of our research is business creation. We will 
work to quickly promote business creation using KPIs linked to the time axis, 
collaboration with startups, M&A, and other methods.

　　For Environment Value-Up, at the Kurobegawa Electric Power Company, which is 
our joint venture with Hokuriku Electric Power Company, we began commercial 
operation of the New Himekawa No. 6 Power Plant this April. With one of the largest 
hydroelectric power generation capacities in Japan, this plant will reduce CO2 
emissions by 41,000 tons annually. We also invested ¥3.7 billion in high-efficiency gas 
turbines for the Chiba Plant whose operation will result in a further reduction in CO2 
emissions of 12,000 tons annually. In addition, while our affiliate Toyo Styrene Co., 
Ltd. is constructing a chemical recycling plant that utilizes used food packaging, we 
will also use our carbon-absorbing CO2-SUICOM technology to advance the 
development of carbon-negative concrete, one of the themes of the Japanese 
government's Green Innovation Fund Project. With the conviction that Environment 
Value-Up is essential to the company’s survival, we will reform our portfolio, reduce 
CO2 emissions by half compared to FY2013 levels by FY2030, and achieve carbon 
neutrality by FY2050.

　　Once we have achieved Human Resources Value-Up, it will serve as the 
foundation for the other two Value-Up initiatives: Business Value-Up and Environment 
Value-Up. I want Denka to be a company that employees can take pride in, and where 
they can feel growth through their daily work. To this end, each and every employee 
needs to have a solid narrative* of how their own work contributes to society to 
provide them with the motivation to grow. We will continually improve our personnel 
evaluation system, career planning, training systems, and other personnel systems to 
the point that they can inspire and sufficiently satisfy this motivation for growth.
　　I believe that the top priority for Denka in our Human resources Value-Up is 
promoting diversity and inclusion. Over our 107-year history, Denka has fostered a 
unique culture based on an attitude of sincerity, but today, with the business 
environment changing at a dizzying pace, this culture can be quite strong, in both a 
positive and negative way. We must not become overly attached to history and 
tradition. Diversity and inclusion means respect for people’s differences in terms of 
gender, career, and other characteristics. I think that respect for these principles is 
also what makes us competitive as a corporation. We will work steadily on measures 
such as increasing the number of mid-career recruits and the ratio of women in 
managerial positions.

　　We are currently in the process of formulating our next management plan. First, 
in FY2022, the final year of the Denka Value-Up plan, we will do everything we can to 
promote our three Value-Up initiatives for business, the environment, and human 
resources, and continue our “Endeavors we are better at doing than anyone else to 
build a better world for everyone and secure our standing as a company that is 
irreplaceable to society.” We hope that the Denka Group’s shareholders will continue 
to support us in these efforts.

*DELYTACT is a registered trademark of Daiichi Sankyo Co., Ltd.

*Each and every one of us has a story of contributing to society in which we are the protagonist, 
taking on social issues with sincerity.
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