
Value Creation through Denka’s Management of Intangible Assets
4 Intangible Assets x 7 Actions x 5 Principles

Specialty × Sustainability
Enhance Growth Potential | Strengthen Earnings Power | Create Social Value

(1) Assess the
Current Situation

Visualize and assess
our intangible assets

(5) Execute and Govern
Ensure steady execution through
a company-wide framework and

strengthen governance

(2) Identify
 Key Issues
Identify strategically
important issues

(4) Allocate Investments
 and Resources
Optimize investment and resource
allocation based on our strategy

(6) Disclose and
 Communicate
Disclose information in
a proactive manner and
communicate the value
we create

(7) Engage and
 Improve
Engage with stakeholders
and make continuous
improvements

(3) Develop a Value
 Creation Story
Illustrate how intangible
assets will create value

Sustainable enhancement of corporate value

Principle 1
Pricing Power and
Game-changing Innovation
Establish a competitive 
advantage through highly 
distinctive intangible assets to 
gain pricing power and drive 
game-changing innovation

Principle 2
Asset Development
Continuously develop and 
strengthen intangible assets that 
will drive future value creation

Principle 5
Long-term Perspective
Invest in and leverage our 
resources from a medium- to 
long-term perspective to achieve 
sustainable growth.

Principle 4
Company-wide Governance
Manage intangible assets 
throughout the Company under 
the leadership of senior 
management

Principle 3
Communicating Our Story
Clearly communicate our value creation story to help gain an 
understanding and support

Inner ring: 4 Intangible Assets

Middle ring: 7 Actions

Outer ring: 5 Principles

■■■■

HR Strategy
People are the
Driving Force for
Value Creation

Intellectual
Property Strategy

Build a competitive advantage
through technology and

intellectual property

Contribute to a
sustainable society by
creating environmental value

DDX
(Denka Digital

Transformation)

GX
(Environmental
Management Strategy)

Accelerate business
transformation through
digital technologies

・ Enable diverse talent
 to thrive
・ Develop specialist talent
・ Increase engagement

・ IP landscape
・ Strengthen the intellectual
 property portfolio
・ Enhance brand
 value

・ Create value through
 data utilization
・ Reform operational 
 processes
・ Develop digital pilots

・ Promote carbon neutrality
・ Help build a recycling
 oriented society
・ Turn environmental value 
 into business opportunities

Denka’s
Intangible Assets
Create new value by combining
solutions to social issues with
Denka’s unique technologies

and expertise, thereby achieving
sustainable growth.

Denka’s implementation framework based 
on the Cabinet Office’s Intellectual Property 
and Intangible Assets Governance Guidelines
We will achieve sustainable growth and enhance 
corporate value by investing in and leveraging 
intangible assets.
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Improvement of Future Growth Rate Vision
“Mission 2030” 

Phase 2
At a 

Glance
Denka’s  

Corporate Value
Cash Generation through 

Business Operations
Improvement of  

Future Growth Rate
Minimization of 
Capital Costs

Financial 
Information
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