
Connections Between Denka’s Initiatives, KPIs, and Corporate Value Creation
Overview of how progress is managed through financial and non-financial KPIs, and linked to the elements in the Guidance for Collaborative Value Creation 2.0 

Drawing on the Ministry of Economy, Trade and Industry’s “Guidance for Collaborative Value Creation 2.0,” we have systematically and comprehensively organized the 
initiatives under the Management Plan “Mission 2030,” which aims to enhance corporate value over the medium- to long-term, together with the financial and non-financial 
KPIs that measure progress, so that the causal relationships with corporate value are easy to understand.

Denka initiatives and disclosures Key financial and
non-financial KPIs Causal relationship to corporate value Guidance for Collaborative

Value Creation 2.0
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Values and Long-term 
Strategy Framework
Vision (Purpose/Mission/Core Value)
ESG Basic Policy and materiality
“Mission 2030”/Carbon neutrality by 2050

Employee Awareness Survey
Operating income/ROE/ROIC/
Total shareholder return ratio

• Materiality
• Long-term vision

Strengthen human capital →
Create innovation

Synchronize social value and
corporate value

Long-term corporate value
creation scenario

ROIC and operating
income ratio by business
Training satisfaction/
DE&I awareness
Allocation of R&D
spending to priority fields

CO2 emissions/Energy intensity
On-site renewable power
generation equipment
Occupational accident
frequency rate/Elimination
of quality incidents

Non-financial KPIs/ROE/ROIC
Board of Directors
effectiveness and 
independence
Number of dialogues/
Incorporation of key issues
into management

Clarify sources of competitive advantage
Enhance corporate value by

strengthening intangible assets
Create new businesses in growth fields

Reduce sustainability risks
Evaluation of products that create

environmental and social value
Create ESG opportunities

Visualize outcomes toward corporate
value creation

Enhance management
oversight functions

Collaborative value creation with
capital markets and the supply chain

Three-star business portfolio transformation
Priority investment in growth fields
Human resources strategy/
R&D/DX/Best Practice

GX strategy: Strengthen hydroelectric and
solar power generation under GX-ETS
Reduce environmental impact
Safety and quality initiatives

Disclosure of financial and non-financial
performance
Enhance Board of Directors effectiveness/
Nomination and Remuneration Advisory Committee
Domestic and overseas IR/Supply chain dialogue

Values

• Risks and opportunities
• Human capital
• R&D, intellectual property, 
 and production technology

Business Model

• Governance
• Dialogue with investors and
 stakeholders

Results/KPIs

• Sustainability

Execution Strategy

2

Business Portfolio and
Intangible Assets

3

Execute Sustainability Initiatives

4

Results Disclosure,
Governance, and Dialogue

About the Guidance for Collaborative Value Creation 2.0
The corporate value creation drivers under “Mission 2030” each serve as one of the three elements of corporate value creation, support the various initiatives of “Mission 2030,” 
and aim to create and enhance corporate value over the medium- to long-term. Source: Ministry of Economy, Trade and Industry, “Guidance for Collaborative Value Creation 2.0”
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Denka’s Corporate Value Vision
“Mission 2030” 

Phase 2
At a 

Glance
Denka’s  

Corporate Value
Cash Generation through 

Business Operations
Improvement of  

Future Growth Rate
Minimization of 
Capital Costs

Financial 
Information
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