OUR VISION

Relationship Between Management Plan “Mission 2030,” the ESG Basic Policy, and Materiality

OUR VISION

Target for
2030

MISSION

Develop into
action plans

“Mission 2030” Ata
Phase 2 Glance

Denka's

Corporate Value

Cash Generation through
Business Operations

Financial
Information

Minimization of
Capital Costs

Improvement of
Future Growth Rate

}A\“Mission 2030” Management Plan for Accomplishing the MISSION in the VISION
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Three Growth Strategies
Business Value Creation

Human Resources Value Creation
Management Value Creation
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% Three-Star Businesses
Focus on Business Value

Creation incorporating specialty,
megatrends and sustainability

Denka

Focus on
Business Value
Creation
incorporating all

three elements by 2030

PURPOSE

North Star

Make the world a better
place as specialists
in chemistry.

Incorporate into
Measures / KPIs

& # Materiality
M<  (Key Management Issues)

Key issues to be addressed that link
implementation of the ESG Policy with resolution
of issues under “Mission 2030”

E] ESG Basic Policy

Under the VISION, establish these as
basic ESG policies for business
activities

Establish
as Policy

—>

Identify as
Key Issues

CORE VALUE

Denka’s DNA

E /S / G Principles of
Conduct

Environment / Social /
Governance

Responsibility to
and contribution
to society

Strengthening
the business
foundation

Initiative / Integrity / Empathy
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