
Phase 3 and Beyond
FY2029–

Phase 2
FY2026–FY2028

Creating Social Value through “The Best Mix of ICT & Energy and Healthcare” that only Denka can deliver

Denka aims to enhance corporate value by bringing together its strengths in materials, 
technologies, human resources, and other areas to continuously create value that society 
needs. We will build a business portfolio centered on ICT & Energy and Healthcare, each 
with different growth characteristics, and strive to achieve sustainable growth, even in a 
rapidly changing business environment. We will also remain a company where every 
employee who supports that growth can work with a sense of hope and pride, while 
continuing to take on challenges and grow.

Our Aspiration

Specialty (Profitability)

New businesses
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ICT & Energy

Healthcare

Sustainable Living

Electronics &
Innovative
Products

● Semiconductor
 (AI-related) field
● Power infrastructure
 field

Leveraging
Alliances/M&A

● Rapid antigen test kits
● IVD reagents

● Carbide chainarbide
 chain
● Styrene chain Withdrawal/

Divestiture

● Influenza vaccines

● New products
● Semiconductor
 (general-purpose)
 field
● xEV field

Life
Innovation

Elastomer &
Infrastructure

Solutions
Polymer Solutions

Phase 1
FY2023–FY2025

Building toward the best mix of
ICT & Energy and Healthcare
portfolios, each with distinct

growth trends

Our Aspiration

Sustainable Growth Unique to Denka

Combine the distinct growth trends of
ICT & Energy and Healthcare 

Select businesses that will remain competitive
in Sustainable Living and create new value

Solve social challenges in ways unique to Denka and
create an environment where each employee

can work with a sense of hope
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Vision Vision
“Mission 2030” 

Phase 2
At a 

Glance
Denka’s  

Corporate Value
Cash Generation through 

Business Operations
Improvement of  

Future Growth Rate
Minimization of 
Capital Costs

Financial 
Information
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