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Sustainability Management Promotion Structure

The Denka Group has identified important management issues (materiality) related to sustainability and, within the Management Plan “Mission 2030,” has set KPIs and
targets for the “three growth strategies (Business Value Creation, Human Resources Value Creation, Management Value Creation)” and is working to resolve these issues.
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The Sustainability Committee Members

Administrative Sustainability Information
division and five Committee Board of Directors disclosure
[Chairperson] [Vice chairperson] [Members] [Observers] [Secretariat] business divisions Deliberating reported Sustainability Committee Report in the fiscal
President Corporate HQ Management Director Corporate Reports on progress and content and making Reports t!1e review results for the full year;
Planning Dept. Division Planning Dept. status activities toward proposals (Number of contents in the month disclosure in the

achieving nonfinancial Committee meetings following the meeting integrated report
LGIES in FY2024: 5) and website

senior officer senior officer

Denka Report 2025 Integrated Report @ 31 @



Denka’s Corporate Value

E Important Management Issues (Materiality)
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The Denka Group, based on its vision (CORE VALUE, PURPOSE, MISSION) that forms the foundation of all employees’ activities, has established the “Denka Group ESG Basic Policy” as the basic
policy for ESG (Environment, Society, Governance) in all group business activities.
To comply with this policy, we have identified important management issues (materiality) and are promoting initiatives to resolve these issues in the growth strategy of our Management Plan “Mission

2030.”

This table shows the relationships among these elements and clearly indicates the KPIs (Key Performance Indicators) for measuring the degree of implementation and targets for FY2030.

Important Management Issues (Materiality) for Implementing the Denka Group ESG Basic Policy, and KPIs and Targets for M30 Aimed at Resolving These Issues

Denka Group ESG Basic Policy Important Management Issues (Materiality) Mission 2030 KPI (Key Performance Indicators) 2030 Targets

(1) Pushing on with climate change countermeasures

+ Achievement of carbon neutrality

(1) Reduction of greenhouse gas emissions across the Group
@)
(3) Renewabl
(4) Promotion of energy conservation initiatives across the Group

60% reduction compared to FY2013 (1 million tons)

Continue 1% reduction from previous year in energy consumption per unit

(2) Reduction of environmental burden and the preservation of
biodiversity

+ Environmental conservation and minimization of
environmental footprint

(1) Continuation of zero waste emissions

(2) Response to nature-related risks, such as biodiversity and water resource conservation, based on
the Task Force on Nature-related Financial Disclosures (TNFD)

Continuation of zero waste emissions

Execution of biodiversity conservation plans in accordance with
TNFD and continuation of awareness activities within the Group

(3) Sustainable economic growth and the resolutoin of social
issues

+ Sustainable growth through the creation of new
business

* Increasing healthy life expectancy and correcting
health disparity

+ Sustainable cities and fulfilling daily lives

(1) Contributing to Decarbonization and a recycling oriented society through Chemical Recycling of
Styrene -based Resins

(2
(3) Focusing on the “three-star businesses”

Establishment of a consortium for social implementation of PS
chemical recycling

(4) Respect for human rights

+ Respect for human rights

(1) Absolute respect for human rights based on the UN Guiding Principles on Business and
Human Rights and the UN Global Compact

Identification of and response to human rights risks in the group
supply chain

(5) Diversity, Equity & inclusion, human resource development
and work style reforms

« Strengthening of human resources development
system

* Promotion of Diversity, Equity & Inclusion

* Health and Productivity Management and work style
reform

(1) Average training costs (per person)

Double amount compared to FY2021

(14) Decline in percentage of smokers

12% or less

(6) Prioritization of safety and the creation of an easy-to-work
environment

* Process Innovation
* Place the Utmost Priority on Safety

(1) Labor-saving headcount reduction

(3) Online training on occupational safety and fire protection

720 people (cumulative total for FY2023 - 2030)

All group employees

(7) Betterment of regional communities and relationships of trust

+ Supply chain management

(1) BCP Measures through raw material risk assessment (upstream)

(3) Achieving high ratings from ESG rating agencies (downstream)

Zero high-risk suppliers

Ecovadis Gold

(8) Relationships of trust with customers

« Improving product safety and quality

(1) Integration of quality control systems, raising of control standards

Zero serious quality incidents

(9) Fair business conduct

(10) Information disclosure and stakeholders dialogue

(11) Risk Management

(12) Protection, management, and use of tangible and intangible
corporate assets

(13) Role of top management and the thorough practice of this
basic policy

* Enhancement of corporate governance

(1) Thorough management of compliance risks

(7) Advancement of Enterprise Risk Management (ERM)

Number of significant compliance violations: 0

Completion of group- -wide establishment of internal control
_ framework for all Group companies

Strengthening control of management divisions and management
foundation
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B Positioning of Materiality (Key Management Issues) in the Management
Management Plan “Mission 2030” Materiality

Plan “Mission 2030”

The “three growth strategies (Business Value Creation, Human Resources Value Creation, Management Value Creation)”
in the management Plan “Mission 2030” are structured based on materiality (key management issues). For each issue, we
set specific measures and KPIs to achieve our goals.

In “Business Value Creation,” each business division aims to create and expand business value by focusing on
materialities such as new business creation, increasing healthy life expectancy and correcting health disparity, sustainable
cities and fulfilling daily lives, achieving carbon neutrality, and environmental conservation and minimization environmental
footprint.

For “Human Resource Value Creation,” we aim to be a company where each employee can experience self-fulfillment and
growth, and we set KPIs for each materiality: “Strengthening of Human Resources Development System,” “Promotion of
Diversity, Equity & Inclusion,” and “Health and Productivity Management and Work Style Reform.”

For Management Value Creation, we set process reforms, respect for human rights, utmost priority on safety, supply chain
management, product safety, and advanced corporate governance as the basic policies to enhance the management
foundation, a prerequisite of our business continuity, from an ESG management perspective.

Materiality is an essential element to address the risks and opportunities connected to issues of sustainability in our
management base from a medium- to long-term perspective and aiming to realize our vision. It should form the
cornerstone of our business activities.

n Materiality Review

We will review materiality and non-financial indicators (KPIs) as appropriate in response to changes in sustainability issues,
social needs, and stakeholder expectations, to reflect our business activities and their mutual impact on the economy,

Business

Value
Creation

Sustainable growth through the
creation of new business

Increasing healthy life expectancy
and correcting health disparity
Sustainable cities and fulfilling daily
lives

Achievement of carbon neutrality
Environmental conservation and
minimization environmental footprint

Human Resources () o) %
Value Creation

Strengthening of human resources
development system

Promotion of Diversity,

Equity & Inclusion

Health and Productivity Management
and work style reform

Management
Value Creation

// «+ Climate change/

»

+ Aquatic resources

Process reforms

Respect for human rights

Place the Utmost Priority on Safety

Supply chain management

Improving product safety and quality

Enhancement of corporate governance

Materiality (1 ms)

Map (Materiality Board of Directors » b . Forest resources « Supply chain management
Matrix) method in November 2022 Very high \ . Diversification of * Improving product safety and quality
Importance for Denka " lifestyles « Enhancement of corporate

, . = « Sustainable growth through the
. . . / environmental pollution £ g 3
environment, and society in our management. /- Diversity ) creation of new business
/ + Human rights/gender £5 N Increasing I:nealthy life expectancy
y « Medical/health/healthcare 82 and correcting health disparity
T . Denka G Materiali / + Safety/laborlemployment BBl - Sustainable cities and fulfilling
Materiality Review Process for FY2022 enka Group Materiality / “ Biodiversity (BN ily lives
Analysis Map y g::z’::::: hgiene =Bl - Achievement of carbon neutrality
In formulating our Management Plan “Mission 2030,” The Denka Group analyzed and evaluated o <a - Technological g E « Environmental conservation and
sustainability issues over the medium to long term leading up to 2030 and reviewed materiality. ] 3 advancement R i nization environmental
% s Identified . Quahtylsupp:y chain © footprint
=. entirie managemen
£
o @ S * Human resource . i
L = Materialities devel teducati = Strengthening of human
Step 1 Step p Step 3 Step 4 g X Eﬁ‘;fg‘;';:::gu:’ceusca on § resources development system
[ « Urbanization 5 o Prorpotlon of D!versny,
Denka vision was A population list of With support from 14 materiality items <  Infrastructure ﬁ Equity & Inclusion -
created by issue items* for external experts, the were identified H X :gfi"nle pollution g * Health and Productivity Management
backcasting from executing social population list was through the 5 \ : P:;;:t'iz?"my i and work style reform
“the expected responsibility to evaluated and management plan in 2 \ - Poverty/hunger E * Process Innovation .
society in 2030” achieve “the analyzed, and selected formulating, and g \ + National/society/ = * Respect for human T.IQP'S
expected society” through the Materiality determined at the S A geopolitics > Place the Utmost Priority on Safety
o
s
7]

* Population of social issues: Survey items of ESG assessment organizations such as the World Economic Forum (WEF) Global Risk Report (2022 edition),
Sustainable Development Goals (SDGs), the SASB Standard, and the CDP were analyzed and classified into 23 categories/333 items

\\~ Economic growth

governance

(@330

Denka Report 2025 Integrated Report



	ボタン78: 
	页面99: 

	ボタン79: 
	页面99: 

	戻る 5: 
	页面99: 



