Value Creation

Corporate Value Creation Initiative (connection between non-financial indicators and financial results)
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management
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Stakeholders information

Timeframe for yielding outcomes

Long-term wewpomt (6to10 years)  Medium-term viewpoint (3 to 5 years)

Short-term wewpomt (1 to 2 years)

Ratio of women/foreign
nationals/mid-career
hires in managerial
positions

@ Average training costs é

(per person per year)

2% 2%

19% 20%  UUT

FY2022 FY2023 FY2024 FY2026 FY2030
Estimate Target Target

FY2022 FY2023 FY2024 FY2026 FY2030
Estimate Target Target

Human Resources Value Creation

Initiatives to increase ’. + Investment in <,’>
engagement workplace \v/jé
The Third Employee ?nVironmental =
Awareness Survey 9 1 4'7 improvement

response rate “% ‘16 bilion

The number of lunch meetings held
(CEO and Section Managers)

¥1.0 billion

¥0.9 billion ¥800 million -

Management Value Creation

* As of the end of August 2024 1 1 tlmes

The numper of town FY2021 FY2022 FY2023 FY2024
hall meetings held times Estimate
* As of the end of August 2024

Medium- and long-term targets Supply chain

for reducing greenhouse procurement

gas emissions (Scope 1 +2) questionnaire

MScope 1 MScope 2

L‘]
100% 2030 Targets

Conduct questionnaire for

suppliers covering 90% of
total procurement costs

0% FY2023 Results

Conducted a questionnaire of all our raw
oty R0 RS0 EYED material and fuel business partners,

Business Value Creation

and received responses from 78%

Percentage of
employees taking
annual paid leave

100%

90%

80% 81% 80% -

FY2022 FY2023 FY2024 FY2026 FY2030
Estimate Target Target

Occupational accident &
frequency rate

0.67%

0.43%
0.33% 0.33%

FY2021 FY2022 FY2023 FY2024 FY2026 FY2030
Estimate Target  Target
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Denka Innovation Day
(business contest)

»P28

Number of applications 74

(FY2023)

The activity of
diverse human
resources
Diversity in leadership

Increasing net
Skill sales and

improvements leonelate

of employees

Work style reform

The initiative
of each
employee

Development
of new
businesses
and products

Increased
engagement

Ability to
generate
innovation

Conversion to a sustainable
business structure

Creation of sustainable

supply chain

AEAN

Operating income and
operating income ratio

7.9%
1¥1/000 hundred
million or more

FY2022  FY2023  FY2024  FY2030
Estimate  Target

15% or higher
|

ROE

4.4%
L P Y Y

FY2022  FY2023  FY2024  FY2030
Estimate  Target

ROIC

6.7%

25%  30%"

FY2022 FY2023 FY2024 FY2030

Estimate Target
<,ﬁ%

Total shareholder return % ’
ratio of 50% (eight-year
total of the management plan)
Considering future cash flows and other
factors, we aim to maintain or increase
dividends per share.

10% or higher
|

Active Shareholder
Return Policy

Creation of a base for

sustained growth

Denka Report 2024 Integrated Report

Denka

The following diagram indicates key performance indicators (KPIs) based on the timeframe of the financial results.
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