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Denka Group started the management plan “Denka Value-Up” in FY2018. In this management plan, we drove forward our two growth strategies of “business portfolio shift” and the

“introduction of innovative processes”. As a result, we decided to withdraw from the cement business in FY2022. However, there are businesses that still depend largely on the external
environment, and therefore, we must further propel our portfolio shift.
In the management plan “Mission 2030” from 2023, we are implementing more proactive measures toward the 2030 target of “100 percentage of three-star business”.

Management plan

Sustainable
Living

Y

2018
¥34.2 billion

Operating income

Healthcare

¥41 3.1 vittion

ICT&Energy

2019
¥31 6 billion

¥380.8 vittion

Denka Value-Up

2020

¥347 billion

¥354.4 vitiion

Carefully selected strategic investments » P31 Capital investment trends by four business divisions PP42

2021

¥401 billion

¥384.8 vitiion

2022
¥32.3 billion

¥407 .6 bittion

Mission 2030

2023
¥1 34 billion

¥389.8 bitlion

forecast

2024
¥1 80 billion

¥420.0 vittion

Denka

e Made entry into the bio
stimulant market

e Completed the Omi Innovation
Hub

GI’O_\A{th e Began U.S. Sales of In-Vitro

policies Diagnostic Reagent for Heart
Disease Risk Marker

o Withdrew from the business of
FIRELEN and B-silicon nitride business
Structural e Toyo Styrene acquired MS resin

business

reforms o Established a dissolved

acetylene joint venture
® Turned CRK into a full subsidiary

e Optimized utility supply structure,
suspended the operation of one
boiler (Chiba Plant)

Environmental

strategies

o Decided on investment in
thermal conductive for
automotive use (spherical
silica, SN plates)

o Capital participation in Plex
Bio Co., Ltd. (genetic
testing technology)

o Withdrew from the EVA
emulsion and polyvinyl acetate
resin business

e Established the Sustainability
Promotion Department

o Significantly augmented silicon
nitride production capacity

e Acquired approval for the
domestic manufacturing and
marketing of QuickNavi™-Flu +
COVID19 Ag

e Augmented influenza vaccine
production capacity

© Merged DENKA SEIKEN
Co., Ltd. and consolidated
group trading companies

e Announced the target of
achieving carbon neutrality
by 2050

e Started operation of new,
high-efficiency gas turbine
generators (Omi Plant)

e Increased production of MS
resin in Singapore

© Began shipping “DELYTACT®”,
G474, Oncolytic Herpes
Simplex Virus Type 1 Product

e Obtained regulatory approval of
In-Vitro Diagnostic Reagent for
Heart Disease Risk Marker in
Japan

o Established Denka Astec
Co., Ltd. (housing business)

© Brought the New Omigawa
Hydroelectric Power Plant on line

© Started joint research on next-generation
technology to achieve carbon-negative concrete

@ Concluded a CCUS joint research contract
with the National Institute of Advanced
Industrial Science and Technology (AIST)

o Decided to construct a polystyrene
chemical recycling plant

e Spherical alumina The new Singapore
production facility entered full operation

e Increased production capacity of
diagnostic reagent product

© Decided to increase the production capacity of
G474, Oncolytic Herpes Simplex Virus Type 1

o Decided to increase the production
capacity of polyethylene drainage pipes

@ Decided to increase the production capacity
of silicon nitride by approximately 1.5 times

© Spherical silica Decided to strengthen
the Singapore manufacturing facility

® Restructuring of carbide chain and
withdrawal from cement business

e Established a corporate
venture capital (CVC) fund

© End of commissioned
manufacturing of macromolecular
sodium hyaluronate

e Brought the New Himekawa No. 6
Hydroelectric Power Plant on line

e Started operation of new,
high-efficiency gas turbine
generators (Chiba Plant)

e Carbon Negative Concrete
“CUCO" Project

=

© Decided to establish a joint
venture and construct a
production plant to conduct a
business to manufacture and
sell acetylene black

e Signed an agreement to develop
self-amplifying “replicon” RNA
influenza vaccine

e Canceled development of a
norovirus vaccine at an
overseas consolidated
subsidiary (Icon)

e Began commercializing a technology
to produce acetylene from methane
using a plasma process, an
innovative technology, as a measure
to reduce CO: emissions

» P57

e Operation of polystyrene

chemical recycling
» P50

o Acquired share in a fullerene
business company

e Decided to construct a plant for
the production of low-dielectric
organic insulating material
(SNECTON)

o Transfer of shares in acetylene gas
affiliates to Koatsu Gas Kogyo Co., Ltd.

e Consolidation of manufacturing
bases in Toyokalon business

e Withdrawal from Y Film and
Caralyan business

o Conducted fundamental measures
for the chloroprene rubber business

e Participation in Taskforce on
Nature-Related Financial
Disclosures (TNFD)
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