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(ii)Specialize our key operations 

To secure resilience to changes in external conditions, we will work to increase “specialty grade” ratio in 

product lineup while shifting our focus to the solution business.  

Example: 

� Place greater emphasis on product functionalities to promote specialization of  our chloroprene 

rubber business 

� Apply our special cement additive technologies to develop such products as weed-preventing soil 

solidifiers, thereby stepping up the provision of  comprehensive solutions in our agri-products 

business 

(iii)Redefine the positioning of  the commodity businesses  

We are restructuring strategies for our commodity businesses that are intrinsically unsuitable for 

specialization and, to this end, will establish a new Head Office department to redefine their positioning.  

Examples: 

� Suspended the production of  calcium carbide at the Omuta Plant, decisively overhauling 

operations boasting a century-long track record dating back to Denka’s founding 

� Entered an alliance with Sumitomo Osaka Cement Co., Ltd. to launch a joint logistics scheme  

� Stepped up collaboration with external companies housed in the same industrial complex in 

Chiba to streamline utilities  

(2) Introduction of  Innovative Processes  

Rather than adhering to precedent, we proactively work to introduce cutting-edge ICT technologies; 

focus on truly essential operations and the standardization of  our processes to achieve drastic 

improvements in productivity; create new businesses; execute work style reforms; and promote 

workforce diversity. 

①①①① Production process reforms    

� Restructure our production facilities into ICT-based next-generation smart factories  

� Build a robust, overarching information platform capable of  managing all data on a real-time basis  

� Realize manufacturing operations with greater productivity and superior stability  

②②②② R&D process reforms    

� Identify R&D themes oriented toward specialization  

� Develop R&D assistance systems employing ICT  

� Nurture diverse human resources by providing them with strategically designed career paths  

③③③③ Operational process reforms  

� Facilitate active in-house collaboration through the introduction of futuristic office functions 

� Enhance operational productivity (streamline routine work, improve the efficiency of  

meetings, etc.) 

� Develop a location-free working environment 

Work style reforms/Diversity promotion 

� Shift our focus from “quantity” to “quality” in terms of  working hours   

� Help employees enhance their quality of  life  

� Create an innovation-oriented organization by welcoming diverse human resources and 

helping them achieve success  

4. Investment Plan  

We will invest a total of  ¥200 billion over a five-year period.  

Of  this, strategic investment: ¥75 billion (¥15 billion/year) 

    M&A, etc.: ¥60 billion  

    Process reforms: ¥15 billion  

Regular investment: ¥125 billion (¥25 billion/year) 

5. Shareholder Returns  

We will keep committed to the targeted total shareholder return ratio of  50%.  

(Total shareholder return ratio = (cash dividends + shares repurchased) / net income attributable to 

owners of  the parent for the fiscal year)  

In addition, we focus on maintaining the stable payment of  cash dividends while flexibly carrying out 

share repurchases by giving due consideration to such factors as a trend in stock prices.  


